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Abstract

The garment industry has become one of the propelling forces behind Bangladesh's social and
economic progress because of its substantial influence on exports, job creation, and helping
to alleviate poverty. This thesis focuses primarily on employees, their working conditions,
precautions for safety, compensation, and other directly related areas of interest that we must
comprehend in order to grasp the concept of changes that have been implemented. The region
of interest includes not only Bangladesh but also all of the garment-producing nations in
southern Asia. A secondary objective of this study is to offer a comparison and contrast of the
different perspectives and approaches to the issue from the business perspective, i.e., the
government of Bangladesh, global value chains, and businesses, and the humanitarian

perspective, i.e., the workers, non-governmental organizations, activists, and humanitarians.

Summary

The purpose of this study and the aim of our research is to gain an in-depth comprehension of
the Rana Plaza incident in Bangladesh in 2013, its causes, the aftermaths, what global value
chains that are viewed as responsible are doing to avert similar incidents in the future, and to
offer a comparative analysis of the differentiating views on the problem from the business
perspective and the humanitarian perspective. We want to examine particular policies that the
government and the GVCs both agreed upon and are currently implementing. The focus of
the study is primarily aimed at the workers, working conditions, safety measures, wages, and
other directly related areas of interest that we need to have an understanding of to better grasp
the idea of innovations that are being implemented. The geographical area of interest does not
contain only Bangladesh but, similarly, some other garment states in southern Asia. An
additional goal that we have set for our study is an analysis of the different views and
approaches to the issue as seen from the business perspective, i.e., comparing the viewpoints
of the employees, non-governmental organizations, activists, and human rights organizations

against those of the Bangladeshi government, global value chains, and corporations.



1. Introduction:

1.1 History and context of the study

Ever since the dawn of time, garments have played a fundamental role in human civilization.
The use of clothing not only serves the purpose of providing warmth and protection but also
plays a significant role in cultural expression and identity. The earliest evidence of textiles
dates back to around 5000 BCE, when people began weaving fibers to create fabrics. In
ancient times, garments were made primarily from animal hides and plant fibers. With the
advent of spinning and weaving technologies, fabrics were produced in large quantities, and
the clothing industry began to take shape. Garments have always been hand-made, which
requires a lot of labor and time. The industrial revolution throughout the 18th and the 19th
century transformed the textile industry with the introduction of mechanized looms and
spinning machines, making the production process faster and more efficient. In the modern
era, the garment industry has become a global phenomenon, with countries like South Asia,
primarily Bangladesh, becoming major players in the industry. Bangladesh's garment industry
has advanced to this point since the 1980s. Nurool Quader Khan founded the Bangladeshi
ready-to-wear industry. He had seen the nation’s potential for change. In 1978, he sent 130
trainees to South Korea to learn how to produce ready-to-wear clothing. He established the
first factory, "Desh Garments," using those trainees to make clothing for export. The late
Mohammad Reazuddin of Reaz Garments, the late Akhter Mohammad Musa of Bond
Garments , Md. Humayun of Paris Garments, Engineer Mohammad Fazlul Azim of Azim
Group, Major (Retd.) Abdul Mannan of Sunman Group, AM Subid Ali of Aristocrat Limited,
and M. Shamsur Rahman of Stylecraft Limited, who served as the BGMEA's first president,
also stepped up and started some of the country's earliest clothing factories (source: BGMEA
available at: https://www.bgmea.com.bd/page/AboutGarmentsindustry ).

Otherwise, RMG plants were started in the country as a result of industrious executives. The
Bangladeshi apparel industry has not had to look back since that point. Despite the
difficulties the sector has faced recently, it has managed to establish a place for itself and has

continued to operate effectively.

The evolution of garments has been a long and fascinating journey that reflects the cultural,

social, and economic changes of societies. Bangladesh has emerged as one of the largest
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garment exporters in the world, with over 4 million people employed in the industry. The rise
of Bangladesh in the garment industry can be attributed to several factors. Firstly, Bangladesh
has a large workforce with a low wage rate, making it a cost-effective location for production.
Secondly, the government has taken several initiatives to promote the industry, such as
providing incentives to investors, setting up export processing zones, and improving
infrastructure. Lastly, the country's proximity to major markets like the United States and
Europe makes it an attractive location for export-oriented garment production. However, the
garment industry in Bangladesh has also faced several challenges, including poor working
conditions, low wages, and workplace safety concerns. One of the worst manufacturing
disasters in history occurred in April 2013. It’s been 10 years since, and it completely
destroyed the image of the garment industry in Bangladesh. Rana Plaza, an eight-story
commercial building, fell in Savar, a subdistrict of the Greater Dhaka Region, Bangladesh's
capital, killing at least 1,134 employees and injuring another 2,515 others. The Rana Plaza
tragedy sparked a massive upswing in national and worldwide advocacy in support of
Bangladeshi garment workers, and many purchasers, under pressure from national and
international campaigning, "decided" to compensate the victims and their families. To date,
two inspection agreements have been drafted to avoid another Rana Plaza. The first one is
"accord" with the European-led Bangladesh Agreement on Fire and Building Safety, and the
second one is the Alliance for Bangladesh Worker Safety. Despite its focus on audits and its
being legally enforceable only once voluntarily signed, others argue that the Accord "takes a
huge step towards regaining brands' direct control." According to Mapped in Bangladesh,
Bangladesh has around 3,720 export-oriented garment industries, which are the driving force
behind the country's economic wheel. Since the December 2012 Tazreen Fashion fire, which
killed more than 100 workers, and the 2013 Rana Plaza collapse, continual efforts have been
undertaken to enhance workplace safety in the garment sector. Ten years after the Rana Plaza
accident, Bangladesh's garment industry has undergone massive structural changes and has
become a model for development in health and safety. Several structures have been assessed
for structural, electrical, and fire compliance with the National Fire Code and the Bangladesh
National Building Code (BNBC). A Sustainability Council was established in 2020 to bring
together industry owners, brands, and labor unions. It's called RSC (RMG Sustainable
Council). The RSC is a privately funded project. Their goal is to establish a supply chain and
implement a program for workplace safety that is of the highest caliber in the world. They
want to preserve and expand a reliable and secure RMG sector that will serve as the preferred

manufacturing source for the global fashion industry, encouraging growth and employment in



terms of security. The goal of RSC is to maintain and develop a safe, compassionate, and
sustainable Bangladeshi RMG industry through a tripartite approach involving industry,
unions, and brands. To do this, they will work together to implement a sectorial safety
standard that will reduce health risks, prevent accidents, and give factory management and

employees more power through training and capacity building.

2. Problem statement and research questions:

With the almost unfathomably rapid rise of the Bangladeshi garment industry among the elite
garment producers worldwide, several questions arise in connection with it. Questions of
infrastructural and workplace safety, worker treatment, workplace fairness, NT involvement,
and other important topics need to be considered. An underlying issue that frequently acts as
a time bomb is typically present along with such growth. This has also been the case in
Bangladesh, where, in 2013, the Rana Plaza incident took place, claiming hundreds of lives.
Undoubtedly, the Rana Plaza accident highlights the infrastructure issues affecting
Bangladesh's clothing sector. It does, however, speak volumes about the sort of labor
relations that have typified the garment business since its inception. In our research, we are
going to focus on finding the answers to the following research question: "What are the steps
regarding the social and economic development in Bangladesh that the corporations and
government have taken in the ready-made garment industry after the Rana Plaza disaster in
2013?" Apart from the primary research question, we will also concentrate on subsequent

ones:

1. What results has the Accord of Alliance brought to improve the RMG industry's social and
economic situation?
2. How has the government contributed to the social and economic development of the RMG

industry?
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3. Literature review

3.1 Business Perspective Literature:

In this section, we will be getting a detailed look at literature that considers the involvement
of global value chains and international corporations, and especially the foreign direct
investments made by them in the Bangladeshi and overall South Asian industries, as a
positive change. The areas of focus will be improvements towards workers, working
conditions and safety standards in the workplace, wages, environmental and sustainability
improvements, and keeping the promises that were made after the Rana Plaza incident. To
achieve the least possible amount of bias, we will analyze claims and research from several
independent sources. Among the sources used for our research, there will be claims, research
papers, articles, reports globally from global value chains and local companies involved in
the garment industry of Bangladesh, non-profit humanitarian organizations, local government
documents, and even interviews with workers directly involved in the industry at the lowest
possible level who are primarily affected by the either positive or negative changes that are
continuously being applied into common practice.

In the following section, we will briefly introduce both the local and global authors, scholars,
and their works that will be continuously referenced throughout this paper. Starting with the
local researchers, Siddiqui (2013) examines the impact of the Multi-Fibre Arrangement
(MFA) phase-out. According to the article, the removal of quotas that were previously
introduced in Bangladesh has led to an increase in foreign direct investments in the industry,
resulting in a positive impact on the local economy and employment levels throughout the
country. Similarly, Raihan (2016) argues that the removal of the Multi-Fibre Arrangement
and its quotas opened the door for increased competition and more foreign direct investments,
which in turn had a positive impact on the overall economic growth and employment levels
in Bangladesh.

There are several authors who contemplate the idea of foreign direct investments in their
research. Islam & Bhowmik (2014) and Asif (2021) argue that FDIs provided an increase in
employment opportunities and improved living standards for workers in the garment industry.
The same argument can be heard from Rahman & Islam (2019) or Islam & Ali (2018), which
claim that living standards have improved along with work opportunities throughout the
country, all due to the FDIs. Hossain (2017) similarly examines the impact of FDIs but rather

focuses on their impact on Bangladesh's export of garments. The author argues that the
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increased exports have helped boost the country’s overall economic growth. Rahmanand and
Khan (2020) frequently discuss the subject of exports as well. The authors assert that the
garment industry, which accounts for the majority of Bangladeshi exports and is dominated
by foreign corporations, has largely had a positive impact on the economy of the nation by
fostering job growth, raising workers' living standards, and increasing exports. Islam and
Hossain add to the argument by stating that there wouldn't be room for such rapid industry
growth and, by extension, even export growth, without the FDIs. Hossain & Mahmood
(2013) praise the increase in wages, employment opportunities, and other significant benefits
that appeared in the country as a result of the FDIs while simultaneously providing
recommendations for solutions to potential challenges connected to them. Rashid & Ahmed
(2020), who examine labor standards in relation to garment performance in the Bangladeshi
garment industry, have chosen a somewhat different approach. While choosing an opposite
approach to the previous authors mentioned, they end up with the same results, claiming that
the presence of foreign corporations has helped improve labor standards in the industry,
which has in turn led to increased export performance and economic growth in the country.
Haque & Azmat (2015) discuss the challenges that the Bangladeshi garment industry faced
after the Rana Plaza collapse, including the scrutiny that was present after the incident from
both corporations and consumers. At the same time, the authors are highlighting the positive
impact that the industry had on the country’s economy and argue that it is of the utmost
importance to find ways in which working conditions could be improved while maintaining
the benefits of foreign direct investments. Yet another claim that appears in the literature
viewing global value chains and direct investments in a positive light is by Gerefti (2014),
who argues that the Bangladeshi garment industry is a perfect example of successful global
value chains that have helped promote economic growth and development in the whole
country as a result.

Further proof of global value chains being beneficial for the Bangladeshi economy appears in
claims that the introduction of GVCs to the Bangladeshi market has greatly improved the
employability of women in the country. Kabeer et al. (2020) and Das (2022) argue that while
the industry represents a lot of challenges that need to be tackled along the way, the presence
of GVCs and the increase of FDIs have allowed for greater employability and increased
economic independence for Bangladeshi women. These changes, as the authors claim, allow
them to enter the workforce and earn their own money, which introduces and promotes
gender equality in the country. Rani & Saravanan (2015) examine and analyze the factors that

determine the participation of female labor in the Bangladeshi garment industry. They
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support the argument that foreign investments and the overall presence of global value chains
in the country, along with providing employment opportunities and comparatively better
wages, have pushed the country further in promoting gender equality.

Some authors objectively view and weigh both sides of the arguments of the two opposing
sides and, while seeing the downside of the industry, still consider that foreign direct
investments and the presence of global value chains overall predominantly outweigh the
negatives with the benefits that they provide to the country. Among these authors and
scholars, we can find Helpman & Krugman (2013), who argue that despite the many
problems that the industry possesses, such as low wages or inadequate working conditions, it
has been a crucial factor in driving economic growth and reducing poverty levels in the
country. On the same side of the barricade, we can find Dicken (1998), who claims that the
garment industry overall has been a crucial part of the development of Bangladesh. Nordas
and Rouzet (2014) analyze the impact of trade restrictions that have been present in the
Bangladeshi garment industry and argue that liberalization of the market is the key to
promoting economic growth and country development. Khan (2015) discusses the
relationship between country development, economic growth, and structural adjustment
policies alongside neoliberalism. He claims that while challenges have been prevalent in
Bangladesh, the neoliberal policies introduced to the market have been an important driving
force towards becoming a developed country with solid economic growth. Tendler (2015),
similarly to the previously mentioned authors, discusses the significance of economic growth
and development in the country but differs from the rest by providing a comprehensive
overview of development strategies in the whole region, Bangladesh included. She argues
that it has been mainly the garment industry that has opened the door for development in

Bangladesh.

3.2 Humanitarian Perspective:

Rahman & Rahman (2020) argue the impact of the Accord and Alliance commitments on the
ready-made garment (RMG) industry in Bangladesh and answer the question, " In what ways
do Bangladeshi factory executives think the influence of the multi-actor shared responsibility
plans, the Accord and Alliance, on the factories?" The Bangladesh RMG business is known
for failing to ensure the safety of its industrial employees. The author mentioned that several

factory fires, such as Tazreen Garments in 2012, have occurred during the last 30 years
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(Rahman & Rahman, 2020). The authors highlighted several issues, including auditing, lack
of transparency, and so on. According to the researchers Rahman & Rahman (2020) and
Reinecke et al. (2019), they documented two situations in which social audits failed to
enhance the safety of Bangladeshi textile companies. One facility within the Rana Plaza had
previously achieved SA8000 certification. The aforementioned is a certification standard that
is subject to audit and is aimed at promoting the development and sustenance of socially
acceptable practices within organizations' workplaces. The significance of the matter lies in
the fact that the Rana Plaza tragedy took place in a factory that had previously received
certification for compliance from an audit firm. This demonstrates the inadequacy of audit
certification with respect to the Canadian fashion and retail enterprise, Joe Fresh, by an audit
organization called Bureau Veritas (ibid.). TUV Rheinland assessed another facility in this
complex and gave the Business Social Compliance Initiative accreditation. Reinecke et al.
(2019) looked into why audits fail and found that corporate social responsibility (CSR) has
some major flaws. These flaws include (1) the inability of COCs to solve structural issues ;
(2) the inability of personal initiatives to overcome structural issues; (3) the extreme mobility
and transfer of business risk to providers; (4) inadequate transparency ; (5) the failure to
integrate CSR into commercial purchasing decisions and strategy; and (6) the failure of CSR
to address the enforced. As a result, poor standard audits, poor value of funds, unnecessary
audit replication, and audit fraud are significant issues with the way social audits are

currently implemented.

Rahman & Rahman (2020) research the Accord and Alliance, find out their similarities and
differences, and also figure out the inspection process for pre- and post-Rana Plaza. They
(Rahman & Rahman, 2020) interviewed senior Accord employees, a representative of the
Directorate of Inspection for Factories and Establishments (DIFE), a participant in the ILO
RMG project in Bangladesh, and the previous Secretary of the Ministry of Labor and
Employment as informants. In terms of factories, the Accord covered 67, the Alliance
covered 15, and both programs covered 27 (Rahman & Rahman, 2020). Their way of

collecting information made their research more reliable.

Table 1:Comparison of the Accord and the Alliance: Differences and Similarities (Rahman &

Rahman, 2020)

Differences Similarities
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Accord: Pluralist, resulting in international

co-determination Alliance: Unitarist,

promoting self-governing industries

Accruals over five years

Accord: Labour-driven governance

Alliance: Corporate-driven governance

Accruals over five years

Accord: A contractual agreement that gives
a promise credibility. Due to a voluntary
agreement, the alliance has a flexible

commitment.

Standardization based on Bangladesh's

National Building Code

Accord: BGMEA is excluded from the
steering committee Partnership: BGMEA as

an associate

Standard reporting format

Accord: Places a focus on increasing
workers' capabilities Alliance: Concentrates

on coming up with quick fixes

Mutual recognition of audits performed at
facilities where the Accord and Alliance

brands are both sold

Accord: Employers must pay workers'
compensation in the event that a factory
closes. Alliance: Employers and buyers split

the expense of remuneration

Follow-up inspections and remediation

programs come after inspections.

Accord: Collective action by employees,
unions, and consumers as a complaint
method Alliance: Establish a free reporting

hotline for employees

Failure to apply CAPs may result in

factories being terminated (declared

ineligible for business).

Make it a point to create occupational safety

and health committees in factories.

Management and employee safety training
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Post progress updates on the website

Address worker grievances Pay impacted
workers who were a result of the factory

closure

Source: Donaghey and Reinecke (2018) and the author’s own observations. (Rahman &

Rahman, 2020)

Table 2: Process of Inspection: Before and After Rana Plaza

Process of Inspection During the Accord

and Alliance

Process of Inspection before the Accord

and Alliance

NTPA (National Tripartite Plan of Action)

as a guide

No NTPA existed

examined building security in accordance
with Bangladesh National Building Code
(BNBC)

BNBC had no jurisdiction to perform
checks; instead, inspectors looked at things
like plant layout, fire permits, and the
Bangladesh Labour Act of 2006.

Structural, electrical, and fire engineers

examine factories

Non-engineers frequently audit factories

Using technological instruments, DEAs

evaluate the safety of buildings

A visual assessment was used to assess
building safety. An engineering firm was
only called in to resolve the matter if any
cracks the

were discovered during

examination.

2,200  RMG producers are under the
supervision of 100 engineers and certified

assessment engineering organizations.

In DIFE, 12 engineers were in control of
every factory, store, and business in the

nation.
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Established an employees' complaint [ Absence of an employees' complaints

hotline and a safety committee hotline or safety committee

Maintaining follow-up inspections DIFE  seldom  conducts  follow-up
inspections, ~ whereas  buyers'  audit

frequently conducts follow-up inspections

Enough time to thoroughly investigate a [ The DIFE inspection was subpar due to a

manufacturing paucity of inspectors.

Installing equipment linked to fire, | Inspectors just examined the ordinary fire
electricity, and structures in accordance with | alarm and the fire training; no sophisticated

international standards technology was set up.

Report of inspections Inspection or audit reports weren't
are available to the general public. Workers | available to the general public. As part of
might receive training on safety. the audit, no training in relation to safety

was provided.

Source: Prepared by the authors (Rahman & Rahman, 2020).

Ansary & Barua (2015) offer an appraisal of the potential problems of Bangladesh's RMG
business. It provides a detailed analysis of the actions implemented following the Rana Plaza
disaster and the progress achieved in addressing the problems. The scholars (Ansary &
Barua, 2015) highlighted how Bangladesh is progressing and trying to implement the five

workplace safety points as follows:

1. To examine the real deficit of the building under consideration, rigorously adhere to the

code design criteria.

2. The objective is to identify the feasible prerequisites and the compliant parameters that can
be eased to attain a basic level of conformity for a non-compliant factor. This may
involve, for instance, relaxing the floor loading requirements to achieve an acceptable
level of punching shear resistance in situations where lateral loads result in imbalanced

forces within the structural system.
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3. On the basis of the scale of the work and the possibility of performing it in a cost-effective
way, provide a comprehensive remediation plan. . Prepare alternate retrofitting strategies
to address the structural flaw. Discuss construction difficulties and costs with the owner.

Choose the best retrofitting option.
4. Send the renovation plan to the evaluation team for review.

5. Oversee the retrofitting process during the construction phase to ensure quality control and
subsequently assess the structural integrity and safety in accordance with the Remediation

and Oversight Protocol.

Another researcher, Mark Anner (2019), looks at the ways that major firms' purchasing
practices affect the conditions of work and rights of employees within a supplier's plant. It
likens these modifications to a pricing and sourcing squeeze, in which businesses need short
lead times and high order volatility from their suppliers while gradually lowering the prices
they pay them. He (Anner, 2019) claims that the pricing squeeze is a reflection of leading

companies' motivations to maintain low production wages.

Due to the fact that wages were the procedure's most significant expense of production, this
was historically the case while producing garments in processing for export sectors. As a
result, lead firms' pressure on prices compelled supplier factories to maintain low real wages,
frequently by delaying pay increases during inflationary periods, influencing governments to
maintain the minimum wage, or pressuring governments to set minimum salaries for textile
export workers lower than the minimum wage for workers in other industries such as
manufacturing (Anner, 2011). The author also showed how a squeezed price impacts the
working condition. According to Anner (22011), prices were a major factor in what
transpired because suppliers under pressure to cut prices tend to shift to less-priced structures.
That illustration shows that various levels of manufacturing are hazardous. Fast fashion order
fluctuations and other aspects of the rush to market lead to inefficient structures, which
provide risky working environments. In other words, business owners are reluctant to reject
downorders because they risk being idle later since order volume is erratic. By outsourcing a
portion of a manufacturing order to unlicensed and potentially unsafe contractors, they may
be able to meet their production promises. Bair et al., (2020), the researchers examined the
public and private governance roles in the RMG (ready-made garments) industry. They (Bair
et al., 2020) argue that, in the beginning, it was thought that the Accord's higher success was

16



due to its more focused purpose, which was to enhance health and safety in clothing
manufacturers, as opposed to the Compact's goal of more widely enhancing labor standards
enforcement. Despite this, there are many parallels between the Accord and the Compact.
Both programs emphasized the link between worker safety and labor rights and entailed
factory inspections and corrective actions. Despite acknowledging this, the government did
not carry through the Compact's recommendations to give workers the power to speak up for
their own safety. The government further rejected and obstructed parts of the Accord's
mandate that may have increased employees' voices and threatened managerial authority,
working with the nation's powerful cadre of industrial owners. They (Bair et al., 2020)
include case studies in their research to understand supply chain auditing. The study of
supply chain auditing in Indonesia by Matthew Amengual and Laura Chirot (Amengual &
Chirot, 2016) is one example of this emerging research frontier. They (Bair et al., 2020) were
interested in learning how Indonesia's domestic labor rules in the clothing sector were
enforced in light of the ILO's Better Work factory monitoring program. The authors
discovered that notification of noncompliance did not always have an impact on regional
manufacturers' actions. Instead, pointing out labor standard violations only made an impact
when the problems raised by Better Work audits were problems that Indonesian employees

and their unions had previously mobilized against.

According to Smith et al. (2018), the representation of workers in the textile sector is
restricted and decreasing, despite the Moldovan constitutional guarantees and International
Labour Organization (ILO) frameworks that emphasize the importance of freedom of
association in the European Union's (EU) labor provisions. The sole recognized trade union
was found exclusively among the nine textile companies that were formerly state-owned
enterprises. In nascent private enterprises, the management of factories exerts considerable
pressure against the representation of trade unions. For instance, an attempt was made to
establish a union two years ago. Upon being apprised of the situation, the proprietor
proceeded to terminate the employee, albeit under a different pretext. Furthermore, as per
Smith et al. (2018), the management contended that the workforce was disinclined to
establish factory unions owing to the supplementary expenses associated with membership

and the perception that the advantages did not outweigh the costs.

Kang (2021) writes that high safety regulations came at a cost, mostly paid for by the owners

of the factories. Most people were quite concerned about their finances, and they made
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numerous vivid comparisons between the high expenses of fire hydrants, certified fire doors,
and sprinkler systems and the inexpensiveness of their goods. He (Kang, 2021) also focuses
on the labor movement, where a series of wildcat strikes that took place in December 2016 in
Ashulia, an industrial town outside of Dhaka, and the violent repression that followed them
serve as an example of the union movement's failure to adequately represent workers, unite
around the Accord's regulatory model, and ensure the latter's survival. The participating
employees he (Kang, 2021) spoke with emphasized that the strikes began as a result of
inadequate pay and intensified when employees were put on the blacklist and arrested. As the
strikes persisted, the government intensified its harsh measures, sending in the military and
imprisoning unionists under a long-prohibited statute. The crackdown caught the attention of
the world's media as the story spread. Soon after, in an effort to calm the tension, the
government and employers' associations called for tripartite discussions with the unions
(Kang, 2021). The author (Kang, 2021) added Through a recently formed national tripartite
committee, the industry for the first time institutionalized a sector-specific dialogue, and the
government and the BGMEA sought to strengthen interaction with trade unions after the
Ashulia strike. An ILO official said in 2017 that the formal procedure would be advantageous
to all parties, enabling employers to consider employees as significant negotiation partners.
The officer claimed that the tripartite committee's members believed the IBC-affiliated,
globally connected unions to be more legitimately representing the interests of the unions in
the garment industry than unofficial leftist or partisan organizations. Some unions choose not
to join the IBC due to irrational opposition, interpersonal ties, or legitimate trade union status.
Trade unions were able to participate in sophisticated negotiation processes thanks to the
IBC's strong institutional support and financial contributions. The ILO official underlined that

it was critical for the unions to present a unified stance at the negotiating table (Kang, 2021).
4. Theoretical Perspectives

The theoretical framework, in the words of Osanloo and Grant (2014), serves as the
foundation from which all information is developed for a study inquiry. It provides the
framework and background for the study's justification, problem description, goal,
importance, and research questions. The authors also contend that employing several theories
will result in a variety of viewpoints on the same study issue and can improve the literature

evaluation.
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The key benefits of employing various theories are outlined by Sabatier (2007), According to
the author, doing so provides "some assurance against presuming that a certain theory is the
true one, and it indicates that multiple theories may have comparative benefits in different
contexts." According to Cairney (2013), the benefit of applying different theories in a
"complementary" manner is that it creates a variety of viewpoints from which to view
empirical results. With this method, the ontological and epistemological problems that are
most pertinent to design studies may come to light. Additionally, comparing explanations
might reveal a number of fresh viewpoints and a deeper understanding of the issue under
investigation. Through methodological pluralism, we acknowledge that various studies use
diverse techniques, including comparison, synthetization, and correlation, as Cairney (2013)

concludes in his defense of pluralism.

In this research, we rely on multiple different theories to relate to our chosen topic. It is very
hard to find one particular theory that fits both of our perspectives. In our research, we found
that liberal theories related to our topic the most and allowed us to intersect our views. We are
also going to focus on some other relatable theories to describe our research in a clear way. In
this section, we will discuss liberal theory, dependency theory, stakeholder theory, labor

governance system theory, and world system theory.

4.1 Business perspective’

4.1.1 Liberalism

The first theoretical perspective that is represented in our thesis is liberalism. The theory of
liberalism as a standalone concept first appeared throughout the 18th and 19th centuries in
Great Britain as an important byproduct of the industrial revolution. Liberalism at that time
provided a critical viewpoint against economic nationalists by claiming that protectionism
and restrictions on economic activities impoverished states (Amadi 2020). Given that
globalization has always represented a modernization advancement, it may be seen as a
potential tool for all countries involved in the globalized liberal system to benefit from free
trade (O’Brian 2020).

Liberalism in itself represents the primary prerequisite for unrestricted economic growth and
profit-making, which, based on Rostow’s (1960) conventional growth stages, is presumed to

be equal for each and every country involved. Liberalism connects mainly with private

5 Hromkovié

19



ownership and capital assets. It opposes government intervention and protectionism,
supporting mainly free trade and competition. Liberal theory believes in minimal interference
and a decentralized economy, which would allow countries to flourish without restrictions
from above. Liberalism traditionally views the relationship between the countries in the
Global North and Global South as mutually beneficial, primarily due to market liberalization
in the countries of the Global South, which is rooted in international organizations and
international economic free-trade agreements between developed countries and developing
countries. These agreements allow for free flows of investments, technologies, and
development between both sides of the agreement (O’Brian et al. 2020, p. 12-14).
International companies, especially when integrated into global value chains, have a vital role
in the free flow of capital investments, technology, and market access in the Global South
(Bialowas et al., 2022). The theory of comparative advantage can be implemented here as
well. As early as 1817, David Ricardo, himself a liberal economist, introduced the theory of
comparative advantage. The theory suggests that countries should focus their national
production on the products or services over which they hold a comparative advantage. This
means that countries which possess a particular comparative advantage, such as ability to
produce specific goods or services with higher efficiency, lower opportunity cost, or
potentially both than its trade partners, should focus primarily on the production of the given
goods, at the cost of importing other goods and services from other countries that possess the
comparative advantage on the imported goods. In theory, this would mean that Bangladesh
should focus its economy primarily on the garment industry, agriculture, labor-intensive
industries, and specific niche industries in which Bangladesh has developed highly skilled
labor, such as pharmaceuticals, information technology, and software development, which
seems to be exactly the way Bangladesh's economy is shaping up to be and aligns perfectly

with Ricardo’s Comparative Advantage Theory of Liberal Economy.

4.1.2 Dependency Theory

The theory of dependency first appeared in 1949. Interestingly, there were two authors who
introduced it, each in an ever so slightly different form. The first one comes from Hans
Singer, a German-British development economist. The second one comes from Ratl Prebish,
an Argentinian structuralist economist. It represents a theory that aligns greatly with the
problem of the garment industry, on which our focus is. Dependency theory is generally seen

as a flow of goods from a less developed country to a more developed country in exchange
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for economic growth and the further development of the latter (Sonntag, 2001). The general
consensus of this theory is that while the rich countries on the goods-receiving end grow
richer, the poor countries on the production-end grow poorer. The theory was created as a
direct response to the theory of modernization , which represents a previously used theory of
development, arguing that every society to have ever existed experienced its progress via
stages which are almost identical, and that the underdeveloped areas of today are therefore in
the same stages in which the already developed areas have been experiencing sometime in the
past (Ahiakpor, 1985). It is therefore the developed countries’ responsibility to help the
underdeveloped countries develop further until they reach developed country status and get
rid of their poverty status. Modernization theory further argues that the goal of the
West/Global North as the developed countries is to help the underdeveloped countries
achieve development at an accelerated speed and shorten the development length. The
process is to be done via various means, including technology transfers, direct and indirect
investments, closer immigration into the global economy,.free trade, and other means
(Ahiakpor, 1985). However, dependency theory renounces this view, claiming that the
countries that are considered to be underdeveloped do not simply represent mere rudimentary
versions of the developed countries of the past, but rather possess features and structures that
are unique to their own cultures and geographical areas. Furthermore, one of the arguments
that still holds up and is of key importance is that the underdeveloped countries are already a
part of the world economy, but compared to the developed nations, they, represent a much
weaker economy and therefore cannot directly compete at the same level as western,
developed countries (Economic Development, 2009). This theory allows us to analyze the
relationships of Bangladesh with the Global North and how the corporations both directly and
indirectly involved in the development of Bangladesh via the garment industry have shaped
the country to become one of the world leaders in garment production, along with improving
its standards of living, safety, and wages in the process. Rashid (2017) argues that while
dependency on the West is certainly a positive aspect for the Bangladeshi economy, it also
provides necessary development for the country and allows for further development to be
executed. Additionally, for a country that has been developed primarily through direct foreign
investments, it would be a hardly achievable scenario at this point to cut ties with the
developed countries and corporations in the West / Global North and start over with
self-propelled development. The same applies even for maintaining economic growth, which
is supported primarily by foreign direct investments and held up by exports, which are

allowed due to cooperation with the West / Global North. In the unanticipated case that
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Bangladesh decides to overtake the guidance and governance of the global value chains and
their foreign direct investments, it may have adverse consequences not only for the local
economy, workers, and investment flows, but similarly for the world garment market as a

whole.

4.1.3 Stakeholder Theory

The stakeholder theory is potentially the most interesting to use for the analysis of the
Bangladeshi garment industry. While previously, corporations have been regarded as a
negative influence, creating more negative than positive outcomes in the countries of the
global south, destroying the environment, not treating and paying their workers fairly, or even
making use of child labor, in the world of today, corporations are becoming increasingly
aware of the power that is held above them by their customer base and their requirements
over the production processes. The stakeholder theory has emerged as a new potential way of
understanding and a solution to the three intertwined key problems of business -
Understanding the creation and trade of value, connecting capitalist and ethical values, and
lastly, helping managers better understand the first two problems and manage in a way that
they are met in a satisfactory fashion. The theory suggests that by understanding the
relationship among businesses and the groups of individuals that affect it or are themselves
affected by it, the chances of solving the aforementioned problems present among them are
much higher (Wicks, et. al, 2010). When we look at the issue from the stakeholder’s
perspective, we can see it as a series of relationships among multiple parties taking part in a
business (Walsh, 2005). The core is an understanding of interactions that are taking place
among customers, employees, suppliers, whole communities, banks, stockholders,
bondholders, and managers to create and subsequently trade values. Where the stakeholder
theory and approach differ from the purely capitalist approach is that with the stakeholder
approach, whenever a conflict arises among the parties taking part in the process, executives
and managers are obliged to ponder the problem and seek solutions that would represent
acceptable value creation for all part-takers (Harrison, Bosse and Phillips, 2010). Similarly, in
the case of a trade-off necessity, there needs to be a consensus reached, which allows for the
trade-off to be executed, and subsequently worked on to improve the newly emerged situation
for all sides (Wicks, 1996). Additionally, while capitalist theory views the highest possible
profits at the lowest possible input as the sole purpose of a business, stakeholder theory also

discusses the moral endeavor of a business. It is concerned with the values, potential harms,
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and benefits for all the groups and individuals involved in the process of value creation
(Phillips, 2003). When management focuses its attention on the creation, maintenance, and
alignment of stakeholder relationships, the overall practice of value creation prevents moral
failures in the majority of cases (Sisodia, Wolfe & Sheth, 2007). Given that stakeholder
theory has been widely in use in a broad disciplinary variety ranging from healthcare, through
law to environmental policies, we believe that applying it to our case will allow us to analyze
the challenges and solutions in the garment industry after the 2012 Rana Plaza incident in a
more precise manner, and support our expected findings. A further area incorporated into the
stakeholder theory is corporate social responsibility, which the business part of our thesis
mentions frequently. The definition of CSR encompasses a variety of concepts. Among those
are corporate social performance (Wood, 1991), corporate accountability (Zadek, et. al.,
1997), corporate social responsiveness (Sethi, 1975), corporate social entrepreneurship
(Austin, Stevenson & Wei-Skillern, 2006), corporate governance (Sacconi, 2006), corporate
citizenship (Waddock, 2004), and sustainability (Elkington, 1997). Every single one of the
aforementioned concepts aims to broaden corporate responsibility to include more than just
financial responsibility and actually provide progressive, influential, and beneficial solutions
for all the stakeholders that the corporations remain intertwined with by any means. There
are, however, varying approaches regarding CSR. Many authors, such as Carroll (1991),
Waddock (2004), Graves (1994), or Zadek et al. (1997), defend and praise CSR and
emphasize its potential to drive positive change. Some authors claim that CSR is but a mere
front for businesses that is set up in a fashion that represents attempts to regard and face
issues that are present and seek solutions for their eradication, while in reality, the mere base
function of the business directly contradicts and exceeds these attempts, generally in the
direct opposite direction. In other words, many scholars believe that CSR is a bandaid meant
to only cover and hide away the negative effects that businesses have on the environment, the
workers, work safety, wages, or other issues from the public's eyes. Wicks et al. (2010) argue
that stakeholder theory has reached a crossroads where it needs to set course for one of two
available options. Either a continuation of judgment about whether or not particular business
practices are to be considered ethical or unethical, which would be defined by a grounded
traditional approach rooted in morality standards set by Plato and Kant, leaving out the
substantial part, which is the actual practice, alongside the historical approach to how value
has been created and traded with each other, This option would represent a high probability
of a slow but sure decrease in the relevance of business ethics and the potential for a

complete moral decline of capitalism as a whole.
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The second, more hopeful option presented by Wicks et al. (2010) presents the idea of the
so-called management thinkers and business ethicists joining forces, resulting in a new,
improved stakeholder approach that would pay closer attention to actual business practices.
This would suggest treating marketing as corporate promises instead of simply potentially
false advertisement, understanding the moral nature of exchange in finance, or implementing
the human approach to human resources. Put simply, to improve business ethics, business

ethics itself needs to become more relevant and practical.

4.2 Humanitarian perspective’

4.2.1 Liberal Theory

Liberal values are the main pillars of today's global economy. According to O’Brien &
Williams (2020), the trade regime is built on the principle of free trade: all types of economic
activity are becoming more liberalized, and money may move easily in and out of the
majority of nations. Liberal philosophy comes in a vast variety, though. There are others who
believe the state is vanishing in a developing liberal institutionalist world (Keohane and Nye,
1977), who emphasize the state's continued relevance but view it as entangled in webs of
interdependence and international organization in a borderless world ruled by corporations
(Ohmae, 1990). The Wealth and Poverty of Nations by David Landes, published in 1998, has
a specific liberal perspective. It contends that individuals who hold liberal ideals have fared
best in the global economy and suggests that people in Europe and the West voluntarily
choose these beliefs. Landes disagrees with liberals who assert that personal preference
trumps cultural institutions, nevertheless. Neoclassical economic theory is a subset of liberal
economic theory, which builds a strong explanatory framework from the examination of
individual desires and preferences. As part of an examination of the world economy, liberal
theorists concentrate on how people, businesses, and governments act. In opposition to
economic nationalism, the person rather than the state is the leading economic player.
Self-interested people will make the most of the advantages of economic trade for society.
The corporation is significant in liberal thought as well. Liberals perceive the corporation as a
source of economic riches, in contrast to mercantilists, who have some misgivings about it.
Since the state intertwines politics and economics, many liberals see the state with hatred.

Liberals contend that everyone wins when people are free to engage in production, exchange,
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and consumption and that the introduction of government regulation distorts gains and raises
costs for market players (O'Brien & Williams, 2020). According to liberal thinkers, the IPE
and IR are basically cooperative. They do, after all, think that business dealings will provide
favorable results for everyone. In other words, there is a net benefit from economic
interactions. The notion of comparative advantage is a common liberal theory that exhibits
this viewpoint. It demonstrates that commerce between two nations will be beneficial to both
countries even when one country has a manufacturing advantage over the other in all
products and services (O'Brien & Williams, 2020). It would appear to be a rather simple
process to build a legal organization to regulate our labor relations around these fundamental
ideas of legislative justice. The main challenge will be to define a set of values that will serve
as restrictions on and assurances of participation in the legal systems that are used to establish
the real terms and circumstances (the law) under which individuals are required to work. To
establish democratic rights for workers that are in line with and stem from the liberal notion
of what is just or proper in law, each of these legislative justice techniques would be
incorporated into the laws that govern the employment relationship (Beatty, 2011). In a
liberal democratic philosophy of law, the fundamental principles of social justice work to
support the ethical, pluralist premise that underpins the system in two ways. First, one set of
liberties—individual rights—creates practically impenetrable barriers to almost all
governmental intervention with respect to the circumstances essential for one to select a
lifestyle for themselves (independent of thinking, freedom of the individual, etc.). Second,
these rights take the form of procedural equality principles in those organizations and
procedures that establish the social cooperation norms to which everyone's life plans must
adhere.The main legal instruments that liberal thinking employs to achieve its moral purpose
of keeping a level space where every person is permitted to retain autonomy in her private
life are these political, civil, and legal rights when regarded as a whole. They act as the basic
framework of the law necessary to ensure that the intrinsic dispositions of certain persons

respect the unalienable rights of others (Beatty, 2011).
4.2.2 Labor governance system

The term "labor governance system" (LGS) borrows from Clegg's (1976) industrial relations
theory. Industrial relations theory refers to a group of institutions that influence the primary
employment relationship and labor market outcomes. This system's view is helpful for

analyzing the many components of a governance infrastructure as well as how they interact
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and produce results (Frenkel & Schuesseler, 2021). The Accord creates a sort of global
co-determination by generally basing itself on industrial democracy ideas (Donaghey &
Reinecke, 2018). The labor governance system and industrial democracy are related to each
other. The ILO defines labor governance as public administration initiatives pertaining to
national labor policy. All public administration entities involved in or accountable for labor
administration are included in the term "labor administration system." Furthermore, it is
imperative to establish an organizational structure that facilitates the collaboration of duties
among these entities. The system should also ensure the involvement of employees, business
owners, and their respective organizations in the decision-making process. This applies to all
types of independent management, including government departments, public agencies,
parastatals, and regional or local agencies. Despite the lack of a definition in the 1978 Labor
Administration Convention (No. 150), it is generally accepted that a national labor policy
encompasses all labor-related issues, including the defense of employment and working
conditions, the advancement of equal opportunity, and fundamental principles and rights at
work (available on the ILO website). According to the Sustainable Development Goals
(SDGs) for 2030, effective governance is viewed as a vital prerequisite for establishing
environments in which to achieve a decrease in poverty and long-term, ethical development
(The SDGs state that ‘policies must make sure that no-one is left behind) (Heyes & Ludek
Rychly, 2021)

The ILO's goal and mandate, which have been in place since its founding in 1919, to
safeguard employees against unfavorable working conditions and raise living standards
generally, are now more important than ever. Because of this, it launched its centennial effort
on the future of work in 2015, hoping to provide fresh perspectives and ground-breaking
suggestions in a fluid environment while always being true to its constitutional duty. (ILO.
The centenary initiative is relative to the future of work. International Work Conference,
104th meeting, 2015, Geneva Report of the Director General, Report 1.) (Heyes & Ludek
Rychly, 2021)

4.2.3 World system theory

The idea of the "whole system" means that the whole system is made up of all local and
global human interaction networks, no matter how big or small. The issue goes beyond
merely "international relations" or supranational organizations like the World Bank, etc. The

great majority of people on Earth now make up the world system, together with all of its
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social, political, and cultural institutions, interactions, and linkages. In order to fully
understand these intricate networks of interaction, the world-systems approach looks at

human institutions, cultures, and social structures over long stretches of time.

With the advancement of transportation and communication technologies, interaction
networks have grown, and minor regional world systems have expanded and merged to form
the current global system. Chase-Dunn and Hall modified the ideas created for the study of
the present global system for use in comparing the contemporary system with prior systems
and for the study of long-term sociocultural change in their 1997 book, “Rise and Fall”:
Comparing Global Systems (Chase-Dunn, 2017). Classical sociology, Marxist political
economy, geopolitics, and anthropological theories of sociocultural evolution are the
intellectual antecedents of world-systems theory. Beginning in the 1970s, Samir Amin, Andre
Gunder Frank, and Immanuel Wallerstein developed the concepts and related the analytical
history of the contemporary global system (Chase-Dunn, 2017). The modern world system
has been and remains significantly arranged in a hierarchy of the core and periphery, with
certain regions holding powerful powers both militarily and economically and others
containing much weaker and less developed polities. The fundamental powers of the modern
system are the so-called "advanced" nations, which have developed their economies to such
heights with an educated force of workers, a high income level, and a potent state with ample
resources. The contemporary core consists of the United States, Europe, Japan, Australia,
New Zealand, and Canada. There are weak states in the contemporary periphery that need to
be better supported by their populations and have little sway in contrast to other system
states. The imperial colonies of the core powers of Europe ruled the majority of the modern
periphery until the late eighteenth century, when waves of decolonization drove them out.
Peripheral regions exhibit lower levels of economic development due to the comparatively
lower capital intensity of agriculture and industry in these areas . Although some industries in
peripheral countries, like the mining and exploitation of hydrocarbons, may require a lot of
capital, core capital frequently controls these industries. Peripheral countries have
traditionally exported mostly agricultural and mineral-based goods. Even though they have
created some industrial manufacturing, it has often required less labor and capital than
standard production techniques. Examples of contemporary periphery nations are Bolivia,

Haiti, Senegal, Bangladesh, and Senegal (Chase-Dunn, 2017).
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Bangladesh's garment industry is a liberal industry. One of the leading trade groups in the
nation, the Bangladesh Garment Manufacturers and Exporters Association (BGMEA),
represents the ready-to-wear industry, notably the equally important woven garments,
knitwear, and sweater sub-sectors. Beginning its journey in 1983, BGMEA now looks after a
sector that forms the foundation of Bangladesh's economy. Since its foundation, the BGMEA
has been committed to advancing and facilitating the garment sector by advocating for
government policies, providing members with services, and safeguarding employees' rights
and social compliance in factories. To foster the growth of Bangladesh's garment sector,
BGMEA interacts with national and international stakeholders, including brands and
development partners. Approximately 4,000 garment factories are registered with BGMEA at
the moment (source: BGMEA website https://www.bgmea.com.bd/page/aboutus ). Regarding
ensuring safety, the Accord was way more successful than the government compact. The
authors (Bair et al., 2020) showed the differences between public and private regulation.
They (Bair et al.,, 2020) argue that the Accord is the biggest factory inspection project
established in the wake of Plaza. (Accord and Alliance brands received their supplies from
some of the same 660 factories.) As of April 2019, 1,674 manufacturers in Bangladesh hired
close to two million people to produce goods for Accord participant companies. Compared to
the overall number of factories, this figure is the lowest ever covered by the Accord since
some facilities closed, others were terminated, and still others quit supplying signatory
brands. Between the start of the program in 2014 and the end of March 2019, Accord staff
carried out more than 35,400 distinct inspections. These inspections included both initial and
follow-up inspections, as well as verification visits. 142,970 distinct fire, electrical, or
structural safety concerns were found during these examinations, some of which were
incredibly prevalent. For instance, throughout the course of the program's inspections, 77% of
the factories lacked insufficient fire detection and alarm systems, and more than 50% of the
time, the companies' actual construction did not match their original design plans and
drawings (Accord 2019). This occurrence of dangers is a result of Bangladesh's governmental
agencies consistently failing to uphold their own construction regulations (Bair et al., 2020).
In Donaghey & Reinecke (2018), we found that the Alliance established a free, independent
reporting line for employees so they could anonymously voice their safety concerns. Amader
Kotha, which translates to "Our Voice" in local Bangla, is a collective name approach
(Donaghey & Reinecke, 2018). According to the manager of the hotline, "Amader Kotha"
serves as a "bridge between management and employees." The 'Amader Kotha' hotline card

will need to be worn on the badge of each of the projected 537,214 Alliance industrial
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employees once it is implemented. By November 2016, the hotline had been installed in 806
factories, including almost all Alliance manufacturers and some non-Alliance factories.
Workers with little expertise may easily call the hotline because there is no active
worker-management communication or collective representation. In an effort to win the trust
of the workforce, cooperation with the NGO "Phulki," which served as a childcare provider
for many years in factories, was made. When a complaint is received, production
management is notified. However, when major safety concerns are reported, Alliance
technical specialists get involved right away. The Alliance can analyze caller trends using
statistical diagnostics. Between July 2014, when it was launched, and October 2016, 98,580
calls were placed. Seventy-nine percent of reported difficulties fell into the "non-safety"
category, while 21% were classified as "safety" issues. Factory fires, blocked escapes, flaws
in beams, columns, and walls, shaky walls or windows, sparking, or short circuits were all
urgent safety concerns. This shows that a hotline is a helpful tool for reporting
life-threatening problems like barred fire escapes, which led to 112 fatalities in Tazreen in
November 2012. However, the arbitrary categorization of worker issues into what constitutes
"safety" or "urgent safety" raises worries about how employees, who are frequently hushed
and penalized by factory management for voicing concerns, may articulate complicated
grievances that may not be readily categorizable. The helpline is used as a one-way
communication channel for individual voices that workers find easier to access outside of the
workplace rather than a mechanism to raise grievances collectively in the workplace where
they occur, as evidenced by the fact that 67% of calls are placed from outside the workplace.
With 67% of hotline users being men, the helpline also experiences a lack of female users,
perhaps contributing to the current silence of female voices in the workplace. In conclusion,
the Alliance Worker Helpline serves as an example of a problem-solving system that is quick
and flexible to install but depends on external brand-sponsored intermediaries rather than
utilizing or building employees' own capacities to manage such problems (Donaghey &
Reinecke, 2018). The global domain now has jurisdiction over labor regulation instead of
only national industrial relations systems, at least in part due to the rapid growth of GVCs
(Hyman 1999). Multiple employers—buyers based mostly in rich nations and suppliers based
primarily in developing countries—as well as non-governmental organizations (NGOs) and
unions at the national and international levels are all part of the labor regulation in GVCs
(FRENKEL & SCHUESSLER, 2021). On top of various national and sector-specific
systems, international labor conventions have been added. As a representative and legitimate

public body that supports private regulation activities, the ILO has been instrumental in
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encouraging the development and ratification of labor conventions by nation-states (Niforou

2014; Thomas 2021). The formal labor market is the sole setting for the LGS idea. Informal

employment and labor are hallmarks of sweatshops, which primarily cater to the local market

or occasionally subcontract to bigger export companies, resulting in results that fall well short

of international norms (Dewey 2018). From the following tables, we can understand the

strong and weak LGS and the situation of Bangladeshi LGS.

Table 3: Labor Governance Systems Division

LGS dimension Weak Strong
Institution-specific traits Size | Narrow Wide
of the rule
Number of institutions Few Several

Type of institution

Individual: firms only

Multiple: firms, unions and

NGOs

Form of regulation

Yes, law not enforced

Yes, at various levels;

Public, multiple includes trade agreements
organizations

Private, single organization | Yes No

Private, single organization | No Yes (collective bargaining)
Institutional relations | Very limited High

(coordination) Strength of

agreement

Explicitness of rules

Low, implicit

High, explicit

Structure of coordination

Authoritarian

Democratic

Character of coordination

Conflictual

Consensual
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Labor outcomes Procedural, [ Weak Strong

e.g. worker representation

Substantive, e.g. pay, | Below international [ At or above international
working conditions standards standards

Source: (FRENKEL & SCHUESSLER, 2021)

Table 4: The garment export labor governance system in Bangladesh, 2019

LGS dimension

Bangladesh garment exports

Strength of agreement

Institutional ~ characteristics Scope of | only first-class export companies
regulations

Number of institutions Several

Type of institution numerous: businesses, unions, and NGOs
Form of regulation Public, multiple | Yes, labour law and trade agreements
organizations

Private, single organization Yes, audit and codes

Private, collective Yes, Accord and Alliance

Institutional relations (coordination) | Low, increasing

Explicitness of rules

Low, increasing

Structure of coordination

mostly autocratic (ILO effort at social

dialogue)

Character of coordination

Lack of complementary relationships, even

deliberate undermining

Labour outcomes Procedural, e.g. worker

representation and treatment

Weak but improving via  worker

participation committees; anti-unionism
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remains despite change in regulations;
presence  of abuse but improved

management behaviour

Substantive, e.g. pay, working conditions Wages higher but below living wage;
working hours not effectively regulated;
safety and opportunities for consultation

improved

Source: (FRENKEL & SCHUESSLER, 2021)

Bangladesh's government depends on the economic and political backing of the garment
industry, which is why it is reluctant to enforce labor laws. Despite Western nations' efforts to
exert pressure on the Bangladeshi government through trade-related accords, this scenario
remained. For instance, in response to criticism from NGOs and labor groups, the US
government banned some of Bangladesh's benefits under the Generalized System of
Preferences (GSP), a trade deal that applied to commodities other than clothing, immediately
following the incident at Rana Plaza. The EU and the ILO soon started negotiating a
"Sustainability Compact" that called for improvements in labor standards (after the United
States and Canada joined). A national industrial inspection program called the National
Initiative was required under the Compact. The Compact was not effectively implemented or
enforced overall, and the government of Bangladesh discovered that violations did not lead to
financial penalties (Vogt 2017). In the meantime, foreign governments supported
factory-based initiatives to enhance certain labor outcomes. However, programs like the
National Action Plans for Implementing the UN Guiding Principles on Business and Human
Rights (hereinafter, the UN Guiding Principles) were largely voluntary and restricted in scope
to larger, publicly traded companies. Additionally, Western governments recommended that
major corporations actively consider labor standards and human rights in their supply
networks (FRENKEL & SCHUESSLER, 2021). GITNUX (2023) estimates that the RMG
sector serves 40 million Bangladeshis indirectly and directly employs 4.2 million people,
60% of them are women. To ensure the economic and social development of this enormously

important sector, a strong and efficient governance system is required.
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5. Methodology’

The methodology chapter is critical in providing a thorough grasp of the study strategy and
techniques employed in investigating the research questions or objectives. This section
provides a road map for the researchers to follow in order to perform a systematic and
thorough investigation. It provides an overview of the overall approach, data gathering
methods, data processing procedures, and any limits or constraints encountered during the
study process. We present the methodology used for our master's thesis in this chapter,
building on insights from prominent authors who have commented on the methodology
process in their scholarly works. Leung (2015) highlights the importance of selecting a
suitable research approach to assure the study's findings' validity and reliability. A
well-designed methodology aligns research objectives with data gathering methods and
analytic procedures, thereby increasing the authenticity of the study's results. The iterative
aspect of the methodology process is emphasized. He also emphasizes the need for changing
and improving the research approach depending on emerging insights and unforeseen
problems experienced during the study. According to some authors, technique flexibility can
lead to greater examination and knowledge of the research problem. Other authors, such as
Taherdoost (2021), concentrate on data collection methods, highlighting the significance of
triangulation in improving the robustness of the findings. They suggest that using a variety of
data collection methods, such as surveys, interviews, and observations, allows for a more
comprehensive and multi-faceted knowledge Finally, Aguinis and Solarino (2019) emphasize
the need for transparency and repeatability in methodological development. They suggest that
by releasing full details of the research methodologies, such as participant selection, data
collection instruments, and data analysis techniques, other researchers will be able to repeat
the study and validate its conclusions. Transparent approaches contribute to the growth of
scientific knowledge by laying the groundwork for future study. This methodological chapter
outlines a methodical way to address the research topics of our master's thesis, drawing
inspiration from these great authors and building on their ideas. We detail the research
strategy, the data gathering methods used, and the data analysis methodologies used to reach
significant results. In addition, we describe any restrictions or constraints identified during
the research process and provide solutions to lessen their impact. We attempt to assure the
integrity and dependability of our study by adhering to a rigorous and well-considered

methodology. This chapter presents a thorough summary of the research procedure, allowing
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readers to comprehend the systematic approach used and assess the validity of our findings.
Finally, the methodology chapter acts as a critical foundation upon which the other chapters
are built, ultimately leading to the attainment of the study objectives and contributing to the

field's existing body of knowledge.
5.1 Research design and approach:

The abductive research approach starts with observing and simulating the social context of
the individuals or events that are the subject of our investigation. It is crucial to pay close
attention to their stories, their language, and their unique reality at the moment they are being
investigated. To understand the meanings associated with these social activities, the
researcher must interact with the actor's surroundings (Blaikie, 2010). The next step in this
methodology is for the researcher to describe these motivations and meanings based on the
data they have gathered and their own observations. The research method consists of five
steps for gathering and analyzing the narratives, listed in chronological order. Rewriting the
narratives while using theories involves identifying the global and local narratives,
reconstructing the narrative, and theorizing, which involves finding the pertinent theories that
may shed light on the narratives' substance. Abductive research, the qualitative analysis of
data approach used for theory formation, discloses factual facts between many existing ideas
through meticulous scientific studies. (Kennedy & Thornberg, 2018). We selected to use the
abductive research approach because of its defined framework and the reality that our study is
largely focused on qualitative data collection and the use of concepts like reports and
communication. The project likewise adheres to the logic of the abductive research strategy,
holding the last step by determining the pertinent ideas that can illuminate the tales' content.
The design of the research techniques and procedures that the researchers select will enable
them to use the most effective strategies for the purpose of the research project (Kuada,
2012). The goal of the research design selected for a given project is to combine many
research approaches into a single study methodology (Anastas, 2000). In accordance with
how the selected facts were organized and with the logical and social idea concepts on which
they are based, a research design may include quantitative, qualitative, or mixed methods of
data collection. Additionally, it might be in the form of an informative, observing, historic,

exploratory in nature etc ( De Vaus, 2002)
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5.2 Longitudinal design:

The repeated observations made using the longitudinal method of investigating and gathering
data allow for the tracking of a single aspect through time (Anastas, 2000). From this
perspective, we'll utilize longitudinal design to track the social and economic growth of
Bangladesh following Rana Plaza at regular intervals.

Measurements and observations gathered across two or more separate time periods are used
in longitudinal design to characterize patterns of change. Consequently, the researcher may

monitor how factors shift over time (USC Libraries, Research Guides, 2022).

Cherry (2020) identifies three primary subcategories of longitudinal studies: Panel studies,
founded on personal answers, analyze a phenomena through time; Cohort studies, typically
assigns a group to a subject based on their common experiences; The investigation of
evidence from earlier times is called retrospective research. Longitudinal research can reveal
distinctive insights that would not be discernible in any other way. The ability to examine
changes over time is a key feature of the strategy utilized in the current study endeavor.
While examining the social and economic development of the Bangladeshi garment sector
through time, the longitudinal approach also ties changes with environmental factors, as well
as changes that emerged during this process. "Given that all of the individuals have the same
genetic makeup, any genetic variations are thought to be the result of environmental
influences. The qualities that are most strongly impacted by either genetics or experience may
then be determined by comparing what the individuals have in common with where they

differ (Cherry, 2020).
5.3 Data collection methods and sources

The methodical process of acquiring information on a certain subject is known as data
collection. In order for the analysis to be reliable, it is essential to make sure that the data

obtained for the research is thorough and that it is acquired ethically (Cote, 2021).

In our study endeavor, we primarily rely on qualitative data collection techniques from

secondary sources, such as:

- Thematic analysis; Content analysis; Textual and visual analysis
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Qualitative information from secondary sources is a fluid supply of information that is in line
with the project's logic and the study methodology, strategy, and philosophy of science
approach that were chosen. Quantitative data has been utilized less frequently, as the primary
aim of our research has been to analyze the specific conditions in the garment industry and its
improving condition. Given the fact that our analysis relies heavily on qualitative data, the
only area where we had the opportunity to reasonably include quantitative data was the
business perspective, where quantitative data is represented in the form of tables and graphs,
with subsequent explanations, only to represent and illustrate the industry's economic

situation and some of the effects of particular societal trends.
5.4 Philosophy of social science:

This discipline has been used largely to support understanding the social and natural
conceptions that have been revealed by a scientific endeavor by Aristotle (384-322 BC), who

is recognized as the founder of science and the philosophy of science.

The goal of the philosophy of science is to establish a logical link between known scientific
principles and unknowable social realities. It also provides techniques and opportunities for
interpreting scientific ideas in terms of social or natural conceptions. According to Howard
and Giovanelli (2019), Einstein thought of philosophy as the "Science of Sciences" and saw
philosophy as having a place in physics.

Regarding the significance of using the philosophy of science in research efforts, we quote:
As per the findings of Laplane, L. et al. (2019), it is suggested that philosophy can play a
crucial role in not only scrutinizing scientific assumptions but also in enhancing the precision
of concepts. Furthermore, it can also take the lead in developing novel, verifiable, and

predictive theories that can pave the way for new possibilities for empirical investigation.
5.4.1 Interpretivism:

Interpretivism, sometimes referred to as interpretive thinking, includes researchers in the
interpretation of study components; as a result, interpretivism incorporates the interests of
people into research (Dudovskiy, 2022). Interpretive researchers hold the assumption that
reality, whether given or socially constructed, can only be accessed through social
constructions such as language, consciousness, shared meanings, and instruments (Myers,

2018). The critique of positivism in the social sciences forms the foundation of
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interpretivism. As a result, this mindset places more emphasis on qualitative than quantitative
analysis (Dudovskiy, 2022). The methods that deny the objectivist notion that meaning exists
in the world apart from consciousness include social constructivism, phenomenology, and
hermeneutics. The application of interpretivism, which unites several perspectives, has been
"connected with the philosophical viewpoint of idealism." (Collins, 2010). The interpretive
method states that it is crucial for the researcher to recognize individual distinctions as a
social actor (Saunders, Lewis, & Thornhill, 2012). Additionally, interpretivism studies
frequently concentrate on meaning and may use a variety of techniques to reflect various
facets of the problem (Dudovskiy, 2022). We have found interpretivism related to our project.

It supports qualitative data analysis, as we are using secondary data for our research.
5.5 Limitation of the study

The meaning and validity issues with the studied and published data must be interpreted in
order to acknowledge limits (Ioannidis, 2006). The goal of the qualitative research approach
is to arrange for a thorough, comprehensive account regarding the phenomenon or issue being
studied, and rare events get (or may get) the equal amount of focus as commonly occurring
events," claims Atieno (2009). The ability of human language ambiguities to transfer into
analysis is another flaw that Atieno has identified. But he identifies the lack of generalization
as qualitative research's fundamental drawback. In comparison to quantitative research
methodologies, qualitative methods' conclusions cannot be generalized to a larger population
(Atieno, 2009). Qualitative research does not aim for replicability in the same way that it
does not seek interpretation (Stahl & King, 2020). The topic we chose for our research is
broad. It covers a wide range of topics, including human relations, the economy,
development, and more. The scope, budget, and paper length of this research project are all

constrained. We were unable to delve deeply into the topic for these reasons.

5.5.1 Data Limitations

Among the limitations that are present in our thesis, the most significant one is the lack of
primary data on both approaches represented. This limitation arises from the core challenges
that are connected with primary data collection. The first of the two main reasons for the data
collection is the considerable geographical distance between our university in Roskilde,

Denmark, and arguably any garment factory in Bangladesh that would need to be conquered
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to be able to gather the data in person. This distance presented both practical and logistical
challenges in conducting primary data collection, including interviews, questionnaires, and
direct terrain research. To be able to gather the data in person, directly from the source that
was determined to be the most suitable, there would have had to have been long-term
preparation done beforehand, including connecting with the people directly involved in the
garment production processes who possess the information necessary for our research, i.e.,
the workers and low-tier managers who spent the most time in the environment that is being
analyzed in this study and would be able to offer an insider perspective. Secondly, we would
have to arrange several meetings with multiple groups of workers, ideally from different
companies, to achieve the least possible bias levels and a wide-enough sample size, and
lastly, acquire flight tickets, accommodation, and other necessities to be able to carry out
in-person primary-data direct terrain research.

Similarly, conducting the same research online would be accompanied by a high risk of data
bias being present in the collected data and even low accessibility to respondents. The
limitations in this case arise from the fact that the collection of such data via online
communication, i.e., questionnaires or online interviews, would not be as efficient or even as
easily accessible as if the same process were to be carried out in person. The accessibility
problem would be caused by the reality of a massive chunk of the workers that are working in
the garment industry in Bangladesh and represent the primary focus group of our research are
oftentimes lacking the opportunity to take part in such research if conducted online. The
cause of this research complication is rooted in the low accessibility of Bangladeshi garment
workers to the internet. While the situation is improving along with working conditions and
safety standards, the majority of workers still lack online access. Furthermore, it would be
challenging to approach the employees who do have internet access without first gaining any
direct access to a larger sample group, which could be useful for our research. Additionally,
the data collected via online communication has a higher potential for being biased because it
is not received directly from the people affected but rather from officials who may have a
biased opinion. If we had decided to contact the potential respondents online indirectly,
meaning via online forums, social media, or by attempting to establish communication with
the companies’ offices, we may have been faced with information that would be potentially
biased, adjusted to benefit the corporations, or possibly even fraudulent. Therefore, the
decision was made to use secondary data for our thesis, which allowed us to preserve the low
bias levels while using data that sufficiently represents the desired data, which would, under

different circumstances, be obtained as primary data by us personally. For further research
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purposes, primary data would be recommended, as it allows for up-to-date data directly
relevant to the specifically tailored research question, and the sample size can be adjusted

according to the needs of the researchers.

5.5.2 Time and Resource Limitations

This section touches upon limitations that were mentioned in the previous section-, and
explains them further in depth. The lack of both time and resources played a crucial part in
the decision process that took place before starting our research and similarly in the overall
construction of our research question, research methods, and the thesis itself as a whole.

In terms of time, we have been allowed almost six full months for the creation of our thesis as
an official time frame. Immediately after having decided upon the topic of our choice, it
became apparent that the time frame allowed for our thesis would not be sufficient to allow
us to pursue the primary data approach. The reason for this immediate realization was that a
group of two researchers simply does not possess the capacity for successful primary data
based research that would require long-term preparation, much greater manpower, enormous
timely and monetary allocation, and preferably direct contacts with responsible individuals
that would be beneficial for the research in any meaningful way. The time that would be
necessary to carry out full-scale primary data in-person research on a topic as broad as the
challenges, their subsequent potential, and already implemented solutions in the garment
industry in a country that is one of the leaders in garment production worldwide simply vastly
exceeded any timely means available for our research.

Similarly, the resources necessary for such research were simply unfathomable for our
research group. While one of our members is Bangladeshi and was responsible for the
primary idea of the topic, it was not achievable for us to establish a direct connection with
any Bangladeshi citizens that actively participate in the garment industry. Furthermore, even
if this connection would allow us to network with the correct people who take part in the
process that we were to research, the costs connected to realizing such field research would
quickly add up and cancel the whole primary-data-based research even before attempting to
carry it out.

With the realization of the improbability of the research being based on self-gathered primary
data, we were forced to accept the less accurate and potentially dated approach via the usage
of secondary data while trying to maintain the high accuracy and relevance of the information

used throughout the whole paper. By choosing the secondary data approach, we have

39



managed to avoid the financial burden that would be set upon us if we pursued the more
effective and relevant primary data approach, at the cost of undoubtable relevance and

completely bias-free information.

5.5.3 Alternative Approaches

This section focuses on potential changes that would undoubtedly serve as improvements,
simplifications, and further adjustments for further and more successful research attempts on
the topic of the Bangladeshi garment industry, its challenges, and its solutions. There are
several suggestions for further research that would provide future researchers with an even
deeper and better understanding of the topic, along with practicalities that would make
subsequent research sufficiently less demanding.

Among the undoubtedly most important changes that we suggest is the collection of
in-person primary data directly in the factories in Bangladesh or directly from the workers
and people affected by the challenges and changes put in place either by the government or
the multinational corporations. The availability of directly sourced primary data allows for a
clearer and easier research question focus, however narrow, without the need to adjust to the
availability and scope of secondary data. Equivalently, potential expansion or narrowing of
the research question would be permissible without the need for further literature research
and reviews or dependency on their availability.

Similarly, the presence of bias would without a doubt be retained at a very low level,
provided that the source of data would be planned and carefully chosen in advance to avoid
any sources representing potential alterations to the research in the form of biased, fraudulent,
or dishonorable information.

Furthermore, we suggest that the research team that would undertake the decision of
following up on this research either further narrow the focus down to a singular approach, or
acquire a higher number of researchers for such research topics. While a dual approach
represents the perspectives of both sides and offers a better global understanding of the topic
as a whole, it does not allow for an understanding of the topic as deep as may have been
estimated and required. In the case of a further, limited focus on a specific area of the
research topic chosen for this thesis, the results will create a clearer and perhaps more
focused representation of the data gathered and analyzed. Alternatively, by expanding the

research team, the possibilities for research focused on either side of the problem would be
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far more conceivable and would once again allow for a further deepening of the

understanding of the problem that was attempted to be covered and solved in this thesis.

6. Findings and Analysis®
6.1 Findings And Analysis of the Business Perspective

The consequences of the Rana Plaza incident, accompanied by the backlash that has struck
the garment industry worldwide but especially in Bangladesh, can be seen even today. Today,
already more than ten years later, we can see major improvements in the garment industry’s
condition in Bangladesh. Throughout this chapter, we will mention, analyze, and summarize
some of them. Almost immediately after the tragic incident, in May 2013, the International
Accord on Health and Safety in the Textile and Garment Industry was signed. This document
meant the beginning of a new, safer future for Bangladeshi garment workers. Under the
accord, corporations are no longer permitted to prematurely end cooperation with producers
from whom electrical, fire, or other workplace safety issues arise. In such cases, the
corporation is wholly responsible for sufficiently cooperating on the reconstruction of the
faulty areas and aiding the producer in establishing desirable safety standards. Furthermore,
there are multiple third-party audit programs put in place that secure establishing a
satisfactory level of meeting the required standards and obligations Among the most
recognizable third part organizations and their subsequent departments that directly deal with
the aforementioned issues are the following:
- Safety audit programs:
SMETA, operating under Sedex
BSCI operating under Amfori
- Factory-level certification programs:
SA8000 certification, administered by WRAP
- Health and Safety Programs:
Nirapon
Life and Building Safety Initiative (LABS)
Official reports state that with the introduction of safety audits, certification programs, and
health and safety programs, the number of incidents, not only in Rana Plaza but even minor
ones, has decreased immensely almost immediately after their introduction. This astonishing

success can be viewed as a direct result of massive industry-wide audit execution. By the year
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2018, ever since the collapse of Rana Plaza, the organizations mentioned above had
conducted at least 1600 standalone audits, uncovering over 130,000 potentially
life-threatening safety hazards, including electrical and structural integrity issues and a lack
of safe fire exits. At the same time, between 85% and 90% of these potential hazards have
been eradicated completely. Another 50 companies were, at the time, temporarily evacuated
and ordered to immediately tend to the detected issues, eradicating them as quickly as
possible. Additionally, 333 factories belonging to American Global Value Chains, which
represents half of all the American-owned factories that operate under the Accord, have fully
completed their fixes in less than 5 years since joining the companies working under the
Accord. The other half, meaning the other 333 American-owned factories, have finished an
estimated 80% of their required fixes. Given the fact that these numbers were reported in
April 2018, it is not out of the question to presume that the rest of the repairs required have
been finished by now. Finally, reports mention 109 factories that refused to abide by the rules
established by the Accord and were therefore restricted from cooperating with corporations
working under the Accord. These 109 companies later followed through with the demands of
the Accord, installed all the required safety standards, became eligible for cooperation with
the corporations again, and have subsequently re-applied for such cooperation (Epatko,

Oldenziel, 2018).

6.1.1. Bangladesh and Banana Republics in Central and South

America

A ‘banana republic’, which is considered a derogatory term by many, is a term used for
countries that are solely or predominantly dependent on the production of a single commodity
or service. As such, these countries are typically controlled by international corporations or,
oftentimes, whole industries. The term ‘banana republic’ originated in Central and South
America, specifically in the countries of Honduras and Costa Rica, Guatemala, El Salvador,
and Nicaragua, which have quite literally become corporation-run countries throughout the
19th century, under the rule of United Fruit Company, currently operating under the name
Chiquita Banana, Cuyamel Fruit Company, and at the time Vaccaro Brothers Company,
which later became Standard Fruit Company, known today as Dole Food Company. For the
purpose of our thesis, we will further focus on Honduras. The Honduran government received

fractions of the profits that the companies were turning, and therefore, it became impossible
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for the government to run the country and take care of its infrastructure. This led to the
corporations taking the lead and building the entirety of the Honduran infrastructure
themselves, which in turn helped them increase their profits even further. The infrastructural
changes that they introduced were, among others, roads, railways, ports and shipping routes,
telegraphs, telephone lines, radio towers, and even changing the country’s currency to USD.
The relationship between the corporations and the state of Honduras was mutually beneficial,
but entirely unevenly beneficial. While the corporations received considerable tax breaks and
land grants, along with possessing a monopoly over the majority of the country’s major
industries, and the high-class minority received substantial payoffs, Honduras as a whole
benefited from the trade only with modernized infrastructure, which was used to further
benefit and develop the business, and very few to no benefits for the rest of the population,
which were left with no land of their own, minimal salaries, and oftentimes slave-like
working conditions with no safety standards.

The primary reason why the history of the so-called ‘Banana Republics" is mentioned
in our thesis is due to the unfavorable resemblance appearing in the economy of Bangladesh.
While Bangladesh is not entirely run by corporations and has a government that rules over
the country, which is supported by scholars such as Maniruzzaman (1983), there are clearly
recognizable similarities that need to be pointed out.

In this section, we primarily make use of secondary data found in articles, databases, and
statistics, with the addition of primary data collected via in-person and online interviews with

Bangladeshi residents.

6.1.2 Statistical Data

Statistical data regarding the garment industry in Bangladesh and any information related to it
are considerably scarce and hard to find. However, the data that we have been able to find
allows us to gain a better understanding of the changes that have been introduced since Rana
Plaza in recent years. In this section, we have summarized and subsequently analyzed the
most relevant statistics that we have found. When we look at the statistical data regarding the
number of garment factories in Bangladesh, there are multiple correlating facts that

immediately catch one’s attention.
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6.1.2.1 Safety Audits

Amount of garment factories in Bangladesh
between 2010 and 2019
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Graph 1: Amount of garment factories in Bangladesh between 2010 and 2019

Source: Mia, MD, & Akter, Masrufa. (2019). Ready-Made Garments Sector of
Bangladesh: Its Growth, Contribution and Challenges. Economics World. 7.
10.17265/2328-7144/2019.01.004.

Not only have there been drastic amounts of favorable changes in terms of workplace safety
and working conditions, but as visible in Graph 1, there is a clearly recognizable reduction of
factories that were in use throughout Bangladesh after the Rana Plaza incident. The reduction
amounted to almost one third of the total number of factories that were in use in Bangladesh
in 2013, compared to the number of actively used factories throughout the country in 2014.
This rapid and extensive shutting down of factories can be easily connected to and explained
by the introduction of safety audits that began to appear widely and spread throughout the
country after the tragic 2013 Rana Plaza incident. Not only did the audits reduce the number
of factories, mainly due to the unsatisfactory conditions and hazards connected to letting
factories in such conditions be functional, but they simultaneously deflated the market. In
addition to the reduction, and arguably more importantly, they have also improved the overall

quality and safety of the factories that remained, as the owners and operators of the remaining
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ones have been forced to agree with and sign the alliance agreements and subsequently
improve their standards to match the standard industry requirements set by the Accord of
Alliance. Even today, we can see the aftereffects of the drastic changes that were
implemented since 2013. While in the years prior to 2013, there was a rapid annual rise in the
number of newly built factories, after 2013, the rise has been almost stagnant. The primary
reasons for this are the raised standards in terms of overall building safety, fire safety, and
worker safety, as well as the raised costs of building such factories, which may not have been

as profitable after implementing all the safety measures required.
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6.1.2.2 Economical Analysis

Percentual Growth of Bangladeshi Economy
between 2013 and 2021
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Graph 2: Economic growth of Bangladesh between the years 2013 and 2021
Source: BGMEA, 2021. Available at https://bgmea.com.bd/page/Export Performance

The improvements in safety standards that have been brought into the garment industry have
meant massive growth for the Bangladeshi industry as a whole. Having brought in vastly
improved safety and working conditions, exceedingly growing salaries, and a greatly
improved public image of Bangladesh in the eyes of both foreign investors and customers
worldwide, this has meant tremendous growth numbers not only for the industry but for the
whole national economy overall. As clearly depicted in Graph 2, the Bangladeshi economy
has been seeing steady growth ever since the Rana Plaza incident and the consequent
changes, including the corporations supporting the Alliance treaty, which has revamped the
entire industry from the ground up to provide better working conditions and overall work
safety for everyone involved. To further support the importance and significance of the
improvements, we can see that even despite the Covid-19 pandemic, the Bangladeshi
economy has experienced economic growth throughout the whole duration of the pandemic.
This fact single handedly characterizes the core strength of the garment industry in
Bangladesh. While the majority of the developed countries experienced economic decline,

whether it was minimal, or resolute, the fact that a country that is regarded as developing
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managed to outperform the majority of them while reporting growth is simply astonishing. It
may not have been a growth equal to the pre-pandemic years, but a growth nonetheless.
Arguably even more staggering is the fact that Bangladesh managed to achieve the
pre-pandemic growth percentages immediately the year after, while the majority of the world
was still helplessly fighting the pandemic. This fact points simultaneously towards the
strength of the Bangladeshi garment industry and its whole economy and the importance of
the garment industry or the global economy, even throughout a global pandemic like

CCOVID-19 At the same time,

Value of Bangladeshi Garment Industry
Exports in Trillions of Dollars - 2000-2021
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Graph 3: Value of Bangladeshi Garment Industry Exports in Trillions of American Dollars
Source: BGMEA, 2021. Available at https://bgmea.com.bd/page/Export Performance

Similarly to the previous sections including growth graphs, which represent different areas of
economic and industry growth in Bangladesh, this section, including Graph 3, showcases the
expeditious growth of exports of garments from Bangladesh. The exports recorded since the
year 2000 have been at most times growing, with the exception of the 2008 crisis, where
growth has been recorded, though at a minimal level, and the COVID-19 pandemic, where
we can see a clear downturn in exports. This downturn has, however, been only temporary, as
the industry returned to pre-pandemic levels the very next year with an even steeper growth

index of 35%, which exemplifies the steepest yearly growth rate ever since the 1980s, when
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the local garment industry growth exceeded 115% and 227%, 20202021, respectively, on
two separate occasions. The key differences between the two occasions in the 1980s and the
2020-2021 interannual growth are that in the 1980s, safety standards in the garment industry
of Bangladesh were essentially nonexistent, labor was extremely cheap, and that in 1982, the
number of garment factories grew from a mere 47 to 587 in a single year. The egregious
1248% growth in the number of shipments, which occurred in a single year, showcases the
standard that was set for the garment industry back in the 1980s in Bangladesh. To further
back this claim, there are numerous statistics mentioning at least 25 major Bangladeshi
factory fires and collapses between 1990 and 2012, accompanied with yebyother claim
stating that approximately 2100 people have died and over 5000 people were injured in the
garment factories between 1990 and 2012, which excludes the tragedy of Rana Plaza.
Additional arguments that would suggest ruling in favor of the standard-lacking growth in the
1980s would be Transparency International’s Corruption Perceptions Indexes, in which
Bangladesh has been registered since 1996. Ever since Bangladesh appeared on this list, it
has never left the bottom part of the list, even with tens of more countries appearing
throughout the years.

It is imperative to note that this area of our research has proven to be more difficult to
analyze in depth than we had expected, both throughout the planning stage and at the
beginning of the actual research. Given the lack of primary-data sources, lack of access to
data directly from people involved, and being forced to conduct the whole analysis using
purely secondary data, we were ultimately unable to undoubtedly rule out bias with absolute
certainty. While we have found extremely scarce evidence of further disasters similar to the
one in Rana Plaza, there is no possibility of ruling out the option of unreported cases with
certainty without reviewing the frequently aforementioned primary data. Certain sources with
direct ties to Bangladesh, though not directly connected to the industry, suggest that there is a
rather high probability of suppressed primary-data availability due to government
interference and the disallowance of sharing such cases, research, and papers with the public.
These claims suggest that the Bangladeshi government experiences a high level of corruption
and only allows positively aimed statements, research, articles, papers, and other research
materials about the industry to be publicly available, willingly creating bias towards a greater
positive image of the industry, which further benefits both the industry and the government
itself. We were unable to either prove or disprove the truthfulness of these claims, and
therefore we were unable or indirectly forced to consider the data gathered to be believable

and truthful for the sake of the research and thesis as a whole.
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6.2 Analysis and findings of the Humanitarian perspective

The information provided above showed us how important the garment sector is to
Bangladesh's economy. The garment industry embodies one of the main foundations of the
Bangladeshi economy, which is very dependent on the labor force. Bangladesh is treasured
among international investors due to its accessible labor force. To sustain the economic and
social success of the nation, both the government and the business sector have a
responsibility to safeguard the safety of the working class. After the Rana Plaza catastrophe,
there have been noticeable changes in Bangladesh's RMG industry. Many steps have been
taken to safeguard the worker's and the workplace's safety. However, there are still gaps that
need to be filled, and both the government and the corporations should be obliged to take the
required actions to enhance the economic and social situation of the sector as much as
possible. The RMG sector in Bangladesh has advanced significantly in areas including
working conditions, worker health, worker empowerment, and infrastructure risk reduction.
These developments have significantly accelerated thanks to the Alliance for Bangladesh
Worker Safety and the Accord on Building and Fire Safety in Bangladesh, both initiatives set
up by foreign buyers. The Bangladeshi minimum salary for garment employees was 3,000
taka ($28) before the Rana Plaza collapse in 2013, although it was later raised to 5,300 taka
($49,5) in November 2013 and 8,000 taka ($74,5) in 2018 (Biswas, 2023). In comparison to
daily living expenses, the basic salary is still far too low. Even though inflation is rising daily,
wages remain unchanged. For the workers to be able to adapt to the market, it must be

increased in line with the current rate of inflation.

Hossain & Alam (2022) showed in their research that the COVID-19 epidemic has had a
negative effect on Bangladesh's clothing industry. It was projected that between March and
June, Bangladeshi RMG employees lost $500 million in salaries. There were 580,836
factories under the ministry of labor and employment; of these, 8029 enterprises, including
1915 garment manufacturers, closed as a result of COVID-19, which resulted in the loss of
jobs for around 1,710,221 individuals. For instance, according to The Financial Express,
(2020) report, between March and June 2020, during the COVID-19 period, the clothing
industry lost $4.33 billion in exports as a result of the cancellation of international orders and
the postponement of payments. 2.28 million garment workers are affected directly or

indirectly as a result of overseas buyers and brands canceling substantial numbers of orders

49



(982 million pieces), with millions of employees—many of them women—falling into
financial difficulties (Hossain & Alam, 2022). As lead corporations canceled, delayed, and
delayed paying for orders, Bangladeshi textile exports fell (Anner 2020; ILO 2020a). Some
significant stores closed their doors. Major leading corporations agreed to pay for old orders
after pressure from unions and NGOs. Still, other companies looked for discounts from
suppliers or escaped responsibility by using a contract's force majeure provision. After a
one-month government-imposed lockdown in May 2020, industries were reopened and
operated at 55% capacity while adhering to statutory health regulations. According to CCC
2021 estimates, 11% of workers lost their employment between December 2019 and
September 2020, and the average income fell by about 8%. Take-up, particularly among On
March 31, 2020, the Bangladeshi government announced a $595 million stimulus package
and an interest rate of 2 percent on loans for factory companies for the payment of workers'
wages for up to three months in response to worker protests. small manufacturing owners, has
been gradual (FRENKEL & SCHUESSLER, 2021). Like the rest of the globe, Bangladesh is
dealing with an unparalleled economic problem. According to research by Sultan et al. (2020)
about COVID-19's effects on the RMG sector and union efforts to mitigate the effects, a
significant number of garment workers are anticipated to be impacted by the coronavirus
pandemic, with effects ranging from wage cuts to job loss. These problems had an influence
on the nation's socioeconomic situation, and in order to address the RMG industry's crisis, the
government and trade leaders should develop the appropriate policies. In 2020, Genoni et al.
conducted research on the effects of COVID-19 on Bangladesh's labor market. That study
was based on a household survey from three susceptible locations, namely the
underprivileged parts of the cities of Cox's Bazar, Chittagong, and Dhaka. The COVID-19
has a range of consequences on the labor market, both at the vast and intense edges, with
noticeable regional and gender inequalities, according to Hossain & Alam's (2022) study.
This study (Hossain & Alam, 2022) also discovered that the COVID-19 issue results in
longer-term effects on poverty, food security, and future earnings due to the loss of market
workers' jobs. The study also made clear that high levels of labor market uncertainty also lead
to stress and worry, which can lead to physical and mental health issues that are related to the
pandemic. Poor workers won't be able to do their regular tasks throughout the month as a
result. The workers' biggest issue would be this. According to Mohiuddin (2020), the current
national prohibition imposed by the governing body to halt the transmission of COVID-19
has caused the per capita daily income of rural and urban slum inhabitants to drop by 80%.,

Between 40 and 50 percent of this group borrowed money to cover their everyday costs in
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Bangladesh. Ahmed et al. conducted research in 2021 on the effects of COVID-19 and
solutions to its issues in Bangladesh's textile industry. According to this analysis, the clothing
industry lost $3.15 billion because of the cancellation of a significant number of international
orders as a result of COVID-19. This report also emphasized the fact that during the
COVID-19 era, nearly 1 million garment workers were laid off, which drove many families
back into poverty (Hossain & Alam, 2022). According to the BGMEA report (Apparel Story
January—February 2021), the COVID-19 epidemic has served as a big wake-up call for them,
highlighting the need for a robust healthcare system to safeguard their economic way of life.
This became clear to them as soon as the epidemic reached their nation; at the time, they were
more worried about safeguarding their employees' health than they were about running a
successful company. As a result, they sent the employees on paid leave to go home for a
month before taking a cautious step to re-open under a strict healthcare directive developed in
collaboration with the Bangladeshi government's Ministry of Health, the ILO, and the WHO
and combining appropriate homegrown solutions while keeping in mind the necessity and
viability of the suggested measures. The BGMEA has constructed and launched a
cutting-edge PCR laboratory to screen textile workers for coronavirus. BGMEA and
Inspectorio collaborated to aid member industries in reducing the COVID comeback.
According to a contract between the BGMEA and Maya, a provider of digital worker
wellness services, RMG employees will have access to complimentary services to help with
COVID-19 prevention and control as well as general physical and mental health-related
issues. The Bangladesh Garment Manufacturers and Exporters Association (BGMEA) had
the idea to include garment workers in the digital payment system. May or June of last year
The use of digital payments provides financial security, simpler transactions, and
position-independent financial services. The most significant benefit of a digitalized wage
payment system is that it has successfully integrated a sizable portion of Bangladesh's
economically marginalized population into the formal economy's institutional banking
system. The result is that it makes it possible for textile employees to get their paychecks and
other payments through a personal bank account, mobile money service, or payment card
option instead of antiquated cash-based systems (BGMEA apparel story,January—February
2021). The RMG industry has advanced over the past 40 years, and worker lives have also
gotten better. However, there are some exceptions. Workers in some factories claim that they
didn’t get payment for two months and were also fired from the job. According to The New
York Times (Paton, 2021), Mr. Ali worked as a knitting operator at the A-One facility in
Dhaka, Bangladesh, for a decade prior to its closure in April 2020, which led to the
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unemployment of 1,400 workers. The factory was listed as a supplier by Benetton and Next,
was tardy in paying employees during its last months, and it still hasn't provided any
severance compensation, which, according to Bangladeshi law, is equivalent to about one
month of earnings for each year of service. Since then, Mr. Ali has had difficulty finding
anything other than sporadic construction work. He is due 350,000 taka, or roughly $4,130.
Mr. Ali remarked in Bengali, "Since so many individuals have lost their employment, the
situation is much more dire." "The money would change everything for me, so I want to
believe it will come." Emails sent to the former owner of A-One seeking feedback received

no response.

Benetton did not reply to inquiries concerning severance benefits and described the business

worth of its connection with A-One as "marginal" in an email message.

A Next representative said that the factory has previously filled orders for the Lipsy
subsidiary brand and that checks were placed in the brand's code of conduct to make sure
employees paid their dues in the event of plant closures or layoffs. In regards to any inquiries
regarding A-One's unpaid severance, the corporation remained silent (Paton, 2021).
According to a survey report (Rabbani et al., 2020), 90% of the respondents claimed they did
not receive any of the government assistance that the Prime Minister had promised to the
employees of the garment factories. Now the question is: What would the money be used for
if the garment workers didn't receive assistance? It is quite unclear. which shows that labor
law enforcement is taking place in the sector and is once again creating job opportunities. It

is reopening the door to employment opportunities thanks to industry enforcement.

Regarding the safety issue, Bangladesh has improved a lot. The industry has improved
significantly in the 10 years since Rana Plaza. According to BGMEA data, there are already
187 LEED-certified garment manufacturers in Bangladesh, and 500 more are expected to
receive the certification soon. Only two production units in the nation were LEED-certified
prior to the Rana Plaza catastrophe (Mahmud, 2013). However, there is still much work to be
done. According to Al Jazeera's 2023 report and an International Labor Organization (ILO)
study from 2016, Bangladesh has seen at least 35 textile plant accidents since the Rana Plaza
tragedy. A single boiler explosion at Tampaco Foils Ltd., a packaging firm in Tongi on the
outskirts of Dhaka, claimed the lives of 24 people in total that year. A boiler explosion at
Multifabs Ltd., a textile mill in the Gazipur area, resulted in 13 fatalities a year later.

Interestingly, Accord or Alliance only had the authority to inspect fire, electrical, and
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structural safety. However, the RSC has included a boiler safety program ever since it was

founded in 2020 (Mahmud, 2023).

The government of Bangladesh is taking initiatives to improve the industry. Bangladesh
recently began a nationwide campaign to promote workplace security. The program, which
began in April 2023, aims to increase understanding of Occupational Safety and Health
(OSH) issues and strategies for preventing them in Bangladesh's ready-made clothing

industry and other businesses (source: ILO, 2023).

The government is also helping to form a trade union for workers. According to :
International Trade Union Confederation (ITUC), more than ever, trade unions in Bangladesh
are essential to protecting workers' rights and interests across the nation. Top priorities for
labor unions include the following: Improve working conditions, provide feedback on laws
and policy design, and end violence and harassment against both women and men in the
workplace; increase direct interaction between employers' and workers' organizations on
issues relating to labor inspection and OSH, two topics that are relatively uncontroversial
among the social partners (compared to, for example, strikes); enhance Occupational Safety
and Health (OSH) systems, capacity, and awareness; and improve victim assistance, staff
training, and rehabilitation. To advance the rights of female employees, gender problems
should be included in all policies and programs, including collective bargaining. The primary

focus of the activities and responsibilities of trade unions is OSH.

The Bangladesh Labour Act (2006) and the Labour Rules (2016) contain regulatory
restrictions that require trade union operations to be narrowly focused, rights-based, effective,

and compliant with those rules.

Additionally, initiatives to increase capacity have had a substantial influence on union
activities and actions. According to OSH trainers questioned in Dhaka in March 2017, more
than 1,300 employees, mostly women, had joined RMG unions for the first time since the
OSH training initiatives began. Unions were able to unite and work with other stakeholders
as a result of the activities that were undertaken. For instance, on April 28, 2017, unions,

social partners, and civil society all came together to commemorate OSH Day.

Another important issue that we find out about is gender discrimination and harassment of
female workers. According to a research study (Islam et al., 2018), the most significant issue

that affects women at work is supervisory conduct since managers and supervisors frequently
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mistreat female employees. The other elements include the significance of younger female
employees, insufficient safeguards, male coworkers' disruptions, maternity leave, hostile
coworkers, risks associated with the job, lack of rest at work, attention given to complaints,
pay for extra hours, the lack of promotion processes, the freedom to work from anywhere, the
ability to commute from home to the workplace, the low salary, and the tardy payment. These

are the problems that affect women who work.
6.3 Comparison of Garment Industries of Bangladesh and Abroad

The South Asian region is characterized by a high population density and is currently
experiencing growth as a market for textiles and garments. The region is endowed with
advantageous features, including the presence of a sufficient and cost-effective workforce,
water resources, and other essential inputs for textile production, substantial cultivation of
cotton, and proximity to expanding markets, among others. Hence, the South Asian region

has emerged as a promising global hub for the export of clothing and textile goods.

The major players in this sector are Bangladesh, India, Pakistan, Cambodia, and Sri Lanka.
There is no doubt that Bangladesh is making tremendous progress in the RMG industry.
However, when we look at the other countries' industries, we can see that there are some
differences in several areas. According to Wickramasingha & Coe (2021), the Bangladeshi
clothing market has consistently come under fire for its abusive labor methods. According to
the Clean Clothes Campaign (2014), wage theft in the Bangladeshi apparel industry includes
underpayment or incorrect estimation of overtime pay, refusal of paid maternity leave, denial
of payments for social security, opaque salary computations, delaying payment, and
reluctance to provide termination benefits. Additionally, workers—and women in
particular—frequently experience income disparities, job insecurity, and discrimination
(Saxena 2014; Anner 2015; 2020). Outsourced work, part-time jobs, contract labor, and lack
of formality in the workplace— what Anner (2015, 22) refers to as a "despotic market labor
control regime"—all contribute to the workers' perception of acute vulnerability. Child labor
continues to be a serious problem in an industry where, according to a 2015 UNICEF survey
in Dhaka, According to UNICEF (2015), 59 percent of the roughly 185,000 employees
questioned were below the age of 18. Additionally, in 2013, the Rana Plaza tower collapsed,
killing over 1,100 people. serves as a stark illustration of how poorly constructed and
overcrowded manufacturing buildings continue to pose a severe threat to the health and

safety of workers.
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The state's unwillingness to address the industry's bad working conditions and the absence of
trade union representation have made the situation worse. For instance, owners of the factory
are not held responsible for maintaining a safe working atmosphere since national labor
regulations, building standards, and local zoning rules are not consistently enforced (Saxena
2020). Thus, the government is frequently accused of ignoring the systemic flaws that allow
manufacturers to engage in unlawful and abusive labor practices such as anti-union activity,
failure to pay minimum wages, and forced labor. As a result, it should come as no surprise
that Bangladesh is one of the top three global garment exporters that violate labor rights,
along with China and Vietnam (Wickramasingha & Coe, 2021).

But better working conditions are often found in Sri Lanka. High levels of education,
relatively high labor standards, strong social development indices, and welfare states all help
to explain this. Due to Sri Lanka's lengthy history of supporting trade union organizations
that successfully defended workers' rights, these were institutionalized in the early 1900s

(Gunawardana, and Biyanwila 2008).

According to Wijayasiri and Dissanayake (2009), Ruwanpura and Wrigley (2011), and
Ruwanpura (2016), the aforementioned legislation provided legal safeguards to employees
across several domains, encompassing remuneration, the liberty to form associations and
engage in collective bargaining, the resolution of industrial conflicts, occupational health and
safety, work hours, absences, and the employment of female and juvenile workers. As the
backbone of these pillars, Sri Lanka was one of the first countries to adopt the moral
guidelines created by top businesses in the 1990s. (Ruwanpura 2016). According to many
sources, Sri Lanka's garment sector has higher overall workplace norms than those of other
nations that produce clothing (Wijayasiri and Dissanayake 2009; Ruwanpura and Wrigley
2011). Building safety regulations in the sector contribute to the favorable reputation it has
since no fatalities have been documented in the five decades of its history (Ruwanpura 2016).
However, it should be noted that human rights scholars studying the sector have found that its
image is kind of a facade, with workers experiencing low pay, long workdays, and inequality
without any substantial influence at their places of work or on government

channels.(Hewamanne 2009, 2020; Ruwanpura 2012, 2015, 2016; Goger 2013).

The recent dispute over minimum salaries and the violent response from arrangement
manufacturers indicate that there remains work to be done in order to achieve positive social

change, even though there don't appear to be as many tragic incidents in Cambodia as there
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have been in Bangladesh (Arnold & Hess, 2017). Due to its non-participation in the
Multi-Fiber Arrangement Manufacturers in the early phases of export garment production. As
a result, there were no restrictions on exports to the US and other countries, giving importers
the chance to diversify the MFA quota system of the WTO. Cambodia gained appeal to
international clothing sourcing and got around current MFA limitations (Polaski, 2009). The
increase in Cambodian exports to the US prompted domestic US textile and clothing
manufacturing organizations to seek import restrictions in 1998 (Polaski, 2009). In
comparison to Bangladesh, Cambodia has a better minimum wage. The minimum wage in
Cambodian garment factories is $200, and it will take effect on January 1, 2023, according to
the ASEAN Briefing Report. In contrast, Bangladesh, the second-best exporter of clothing in
the world, pays only $74,5 as the minimum wage. When the country is facing huge inflation,
how 1is it going to be possible for workers to survive? From the comparison of different
countries, it can be said that the garment industry has seen tremendous growth in business,

but the living standard of its workers is still very poor.
6.4 Key challenges and issues facing the country:

The garment industry in Bangladesh has a good chance of maintaining its position among the
largest RMG manufacturers worldwide and of continuing to narrate its remarkable story of
development and growth. Nevertheless, the country's garment industry is having trouble and
has to act quickly in numerous areas if it wants to prosper. It must be able to compete without
the privilege of access to high-volume trade, meet dwindling client market demand, and
radically alter its sourcing strategy to a demand-driven and more eco-friendly one. The RMG
business in Bangladesh has also seen tremendous transformation and development over the
past 10 years, but it has also faced significant difficulties. However, it now confronts a new
set of challenges due to a global pandemic and a shifting global apparel sourcing market. In
the upcoming years, the industry will need to embrace a more thorough shift while
cooperating with manufacturers, overseas buyers, labor organizations, the government, and
other stakeholders. International buyers must build more sustainable, demand-driven supply
chains while navigating a world that is always evolving. According to our analysis, we found
these are the challenges and issues Bangladesh is facing nowadays that need to be addressed

and solved for the betterment of the industry.
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6.4.1 Unskilled workers:

An industry's expansion and development depend on having the necessary knowledge and
abilities. Nevertheless, despite the industry's growth, a lack of qualified workers is limiting its
development. 90% of the 4.2 million employees in the nation today are women; the majority
of them are uneducated, unskilled, and from rural areas. As a result, the productivity rating is
lower. Larger factories have a training facility, but the majority of local factories lack such a
facility, and those that do have it are of poor quality due to a lack of professional trainers with
the necessary qualifications, a weak training program (which only covered workers), a lack of
training aids, a lack of a systematic program for evaluating training needs, a lack of follow-up

and feedback activities, and a lack of a correlation between training and job performance.
6.4.2 Lack of safety precautions in local factories:

When the RMG sector first started, industrial structures were constructed haphazardly,
leading to the conversion of common buildings for factory use. Numerous catastrophic
collapses followed, including those at Rana Plaza and Tazreen, which led to thousands of
fatalities and another thousand injuries at the end. These have elevated the safety problem to
a top priority. Local and small enterprises, in addition to global companies, require

renovation.
6.4.3 Management and financial problems of the trade unions:

Although the diversity of unions is an essential aspect, it also represents one of the biggest
flaws in workers' representation. However, due to low organizational strength brought on by a
lack of membership, the factory-level unions' lack of representation and the diversity of
organizations that are constantly expanding suffer. Unions and their members have a
significant level of political influence. The majority of trade unions have connections to
political parties on a financial and interpersonal level. The majority of connected unions
belong to the federation of the ruling party. Trade union strengths have been divided and

disconnected as a result of ideological and factional division.

In order to serve the interests of the workforce, RMG sector trade unions experience severe
financial hardship. Average union salaries have always been too low and inadequate to

finance regular direct or indirect campaigns. The bulk of unions are more focused on
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expanding their membership than they are on regularly collecting subscription money
because of their competitive multiplicity. Insufficient financial resources can hinder the
efficacy of low-coverage unions in advocating for the rights of workers. In contrast, some
unions may resort to seeking support from governmental aid, political party contributions,
employer endowments, and contributions from international non-governmental organizations.
However, this reliance on external funding sources renders their positions susceptible to
manipulation, even if such actions are contrary to the best interests of the workers they

represent.
6.4.4 Gender discrimination:

One of the main issues in the industry has been the gender gap and worker empowerment.
Work rights have substantially increased, and wage payments are increasingly being sent
digitally. The disparity between men and women is still an issue, though, when it comes to
opportunities for professional growth after entry level. Gender diversity and opportunities for
career progression are given more importance nowadays. The slow pace of change has drawn
attention to many Bangladeshi textile workers' precarious circumstances, which COVID-19

may have further exacerbated.
6.4.5 Low wages:

Bangladeshi garment workers make very low wages relative to other nations, which are
insufficient to support a family's living expenses. Between 2018 and 2022, the Bangladeshi
market environment saw a significant upheaval. It has become hard for workers to afford a
respectable standard of living due to increasing inflation. In August 2022, Bangladesh's
inflation rate reached 9.5%, the highest level in eleven years. Between July 2022 and January
2023, RMG exports from the nation climbed by 14.31% to $27.418 billion. To fix the

problem, the government and industry leaders should concentrate on it.
6.4.6 Insufficient government inspectors and enforcement:

There aren't many government inspectors. There aren't many inspectors accessible to check
out clothing manufacturing. In the city of Dhaka, there are about 10,000 garment industries.
Therefore, there are not nearly enough inspectors. To assess the level of compliance, the

ministry of labor and employment inspects the factories. Among the primary problems with
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the government inspection system are the following. The government must hire more people
if it is to operate more effectively. The Bangladesh Labor Law does not specify punishment
for breaking labor laws. In other circumstances, such as the restriction against forced labor,
the law is merely silent. Other times, the punishment is minimal, such as when maternity
leave, hiring of children and adolescents, or minimum wage laws are broken and the fine is
Tk. 5000. Other times, the application of the punishment contradicts reason. For instance,
breaking the rule governing the minimum wage provision is punishable by up to a year in
prison, while breaking the law governing maternity leave and hiring young children and
teenagers is not. The labor agreement has to be revised to reflect a new perspective and take

into account the industry's shifting conditions.

These difficulties and problems are the ones that, from a humanitarian standpoint, we believe
are most crucial to address in order to strengthen the bonds between the state, business, and

labor unions.

7. Discussion®

In this section, we are going to discuss the findings in relation to our research question and
objectives. Our study’s goal is to acquire a thorough insight into the Rana Plaza incident in
Bangladesh in 2013, including its causes and repercussions, and what global value chains that
are held accountable are doing to prevent future occurrences. Additionally, we will provide a
comparative analysis of the conflicting viewpoints on the issue from both business and
humanitarian perspectives. In reference to the study subject, we learned that several
initiatives have been made for the industry's safety and social and economic advancement.
The Alliance's and Accord's success demonstrates the progress of the improvements.
Bangladesh's clothing industry is diversified. Even while adjustments are occurring, there is
still room for improvement. There are still many areas of the business that require significant
attention. Like the worker's education and skill development, the inclusion of female
representatives in the unions, and more of the things we've already said. The major force
behind industry is human resources, which have enormous potential. The government and
representatives of the industry ought to take more significant and practical actions to raise
workers' social welfare, protection, and standard of living. It will support the growth and
productivity of the industry and encourage more people to work and invest in Bangladesh. As

we all know, this sector of the economy contributes significantly to Bangladesh's GDP and
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serve as an example for other developing nations. It is the duty of the government to focus on
this industry more and take more control of it in a constructive way to establish a safe and
improved work environment for its workers. Additionally, the government should reorganize
its labor ministry department more creatively to cope with the changing situation. The
Bangladeshi government has complete authority over every sector of the country. It should
take action to provide social welfare and enhance the workplace environment for clothing.
Additionally, the BGMEA, an association of clothing owners, should take proactive steps to
put the efforts it has previously made into action.

The state might take several actions to enhance the working conditions in Bangladeshi
garment manufacturers, such as: - Increase the force of senior inspectors for routinely
inspecting the factories, Enhance the inspection rate, ensure proper inspection, tracking, and
attention to detail in the work environments, expand inspections to all occupations and
enterprises, arrange training to develop current knowledge and skills, make the labor law
more constructive, take action to implement various initiatives, and create a monitoring
commission to assess the performance of the inspectors. Create pressure on the clothing
industry to follow the rules and regulations of the nation's labor or industrial law, ensure the
industries are providing a standard working environment, and work to foster positive

relations between the employer and the employees of clothing factories.

7.1 Implications of the findings on the future of the Bangladeshi

garment industry

The preceding discussion demonstrates that Bangladesh has managed to recover from the
Rana Plaza tragedy. In these ten years, the nation has learned the significance of worker
safety and life. However, it is still insufficient to state that the workplace is completely safe
and worker-friendly. We are aware that change does not occur effortlessly. All
industry-related organizations should collaborate to make the garment industry a secure
workplace. Bangladesh has an excellent possibility of ranking first in the global export
market. To attain this position, it is essential to address the challenges and issues uncovered
by the analysis. It will aid in the development of both the employer and the employee.

The primary force pushing the whole industry forward these days are corporations, aided by
NGOs. Bangladesh offers us an unusual vision. A vision of a country where the government
does not seem to be interested in the conventional governmental involvement that would

constitute the urgently needed further growth of the country out of the developing group into
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the already developed one. If the government does not step up and retake the initiative soon,
which is doubtful based on the data gathered, there is a high probability of Bangladesh
becoming an indirect copy of the South American ‘banana republics’. The basis of this
change can already be detected in the industrialist notions of the government, which has been
in power ever since 2009 and is increasingly supporting dependency on global value chain
involvement. Given that such an orientation continues, it cannot be ruled out that Bangladesh

will fall under corporate rule, which it is already inclined towards.

7.2 Recommendations for policy makers, industry stakeholders, and

future research

Bangladesh has a high population density. Dhaka and Chattogram are the country's two
largest cities. The majority of garment factories are located in Dhaka and its surrounding
areas. Which is causing urban pressure. Here, the majority of factory catastrophes occur.
Rana Plaza and Tazreen Fashion, for instance, were located in Dhaka. According to our
research, the government, policymakers, and BGMEA authority should take the necessary
measures to renovate the factory. We have some recommendations that can help the authority
develop the industry.

1. The government must relocate the factory out of Dhaka and construct an industrial

zone with every amenity for both employees and employers.

2. Develop each region of the country, provide business facilities, and construct worker
facilities such as schools, colleges, and training centers for the well-being of the people. It
will aid in the development of every region of the nation and relieve pressure on a particular
city also it will create new employment and attract more people to invest in the sector. In

addition, it will prevent industrial accidents.

8. Conclusion®

The main objective of our thesis was to acquire a deeper and improved knowledge of the
solutions put into place in the garment industry by both the government and businesses in the
wake of the tragic Rana Plaza incident in 2013 and the changes that followed as either their
direct or indirect consequences on Bangladesh's entire garment industry. Subsequently, we
have focused on how the implementation of the Accord of Alliance has affected the industry
in Bangladesh as a whole and what tangible results there have been ever since it was put into

practice throughout Bangladesh. Finally, the last supporting question that we focused on was
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the question of whether and what kind of governmental contribution to both the social and
economic development of the garment industry of Bangladesh as a whole was actually
implemented. Based on the data collected and subsequent analysis executed, we have come to
the conclusion that the changes introduced to the Bangladeshi garment industry were
introduced primarily by corporations, which in turn were primarily led to such solutions by
NGOs, public image pressure, and news coverage. It has become apparent throughout our
research that the government of Bangladesh is quite rotten with corruption, and instead of
fighting for their people’s wellbeing, the politicians only support the industry and pass laws
that enrich them, keeping the working class in factories ever more poor in comparison to the
high-class citizens and politicians. The corruption and bad leadership in the country are
treated as public secrets, which do not receive much coverage in the media, and there are
limited resources to support this argument. Despite this lack of information on the matter,
there are statistics that support this claim. One of the most reliable sources that does support
the argument is Transparency International’s 2022 Corruption Perceptions Index. According
to this index, which ranges between 0 (total corruption) and 100 (no corruption overall),
Bangladesh scored 25 points, which translates to a highly corrupt country and the 147th place
out of 180 countries ranked (Transparency International, 2022). To make matters worse, the
2022 results were the lowest ever since 2015, with a stagnant to descending trend ever since
2013, with the only positive deviation being visible in 2017, when Bangladesh scored 28
points out of the possible 100 (Transparency International, 2022). Despite corruption and
other issues, Bangladesh has managed to shine in the world and holds the 2nd position in the
world. Bangladesh has the potential to become the number one exporter in the apparel
industry. To become the number one and to compete with the other competitor the country

need to overcome from all its internal issues.

8.1 Suggestions for future research

This chapter aims to address the limitations and constraints that we have encountered
throughout our research and writing of this thesis, which represent likely weaknesses and
areas that may have been left out of the research, whether due to limited time, resources, or

availability of data. While we have managed to gather a substantial amount of data for both
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sides of the discussion from different, unassociated sources, to avoid as much potential bias
as possible, it is necessary to admit that there have been different limitations that did not
allow us to achieve an absolute absence of bias. These limitations may have influenced the
research and analysis of the thesis itself, along with the allowance of potential bias. This
chapter is divided into the subsequent seven such chapters to provide a more detailed

overview of the limitations contained in our thesis.
8.2 Generalizability

We consider the generalizability of our research to be high for the majority of the Global
South and especially high for the South Asia region. Given that the majority of countries in
both of these areas are primarily developing countries dealing with challenges of similar or
identical nature, the solutions presented in this thesis represent viable options for improving
local situations. We realize that different countries are represented by different industries, and
the solutions may not be directly applicable globally to each and every one of them. This is
especially true given the focus of our thesis on the garment industry. However, key takeaways
from this thesis may be considerably generalized, tailored to the specific needs of a different
industry, and applied to countless different areas of interest. Countries, their subsequent
economies, the general population, including workers in the industries, and, after all, even
corporations have the potential to benefit from an approach that would be inspired, though

tailored specifically to the needs that are present in the individual areas of interest.
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