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ESSAY

SEAGINS OF THE
EXPERIENGE EGONOMY

PERSPEGTVES ON LIBRARIES OF THE 20100
PERSPEKTIVER PATD'ERNES BIBLIOTEKER

KRISTIAN NAGEL DELICA, PH.D. ROSKILDE UNIVERSITY

he library still undeniably provides an
important socio-cultural service to citi-
zens from all walks of life. However, the
library is also constantly in the firing line,
actively needing to convince critics who
broadly question its relevance - especially as
a physical institution. This essay outlines the
boundaries among various interests in the library
sector; among positions that prioritize libraries
as aesthetically appealing junctions of the expe-
rience economy versus positions that prioritize
the library as a community forum. The main
emphasis is placed on developments in the Dan-
ish library sector with the additional inclusion
of international examples. Kristian Nagel Delica
is an assistant professor at Roskilde University,
Department of Environmental, Social and Spatial
Change, where he is associated with the interdis-
ciplinary program in planning studies Plan, Town
& Process. Earlier this year he defended his PhD
dissertation, Biblioteksbaserede medborgercentre
iudsatte boligomrdder (Library-based community
centers in marginalized neighborhoods), which
examines the strategic role of libraries in social
innovation in relation to marginalized citizens.
Libraries and library services should be
designed and planned in relation to other institu-
tions to enable them to reach out and address the
social and cultural needs of various community
groups. Currently, the sector is moving toward
an unfortunate polarization between aestheti-

30

iblioteket er fortsat uomgaengeligt som
socio-kulturelt tilbud til borgere af alle
slags. Men biblioteket er ogsa konstant i
skudlinjen og ma aktivt overbevise kri-
tikere, der over en bred kam seetter
sporgsmalstegn ved dets relevans - seerligt som
fysisk institution. I dette essay traekkes
graenserne op mellem forskellige interesse-
orienteringer i bibliotekssektoren; mellem
positioner, der veegter bibliotekerne som
@stetisk attraktive oplevelsesgkonomiske
knudepunkter, og positioner, der prioriterer
biblioteket som lokalsamfundets omdrejnings-
punkt. Hovedvagten leegges pa udviklinger
i den danske bibliotekssektor, mens der
traekkes trade til internationale eksempler.
Kristian Nagel Delica er adjunkt pa Roskilde
Universitets Institut for Miljg, Samfund og
Rumlig Forandring, hvor han bl.a. er tilknyttet
den tveerfaglige planlaeggeruddannelse Plan,
By & Proces. Tidligere i ar forsvarede han sin
afhandling Biblioteksbaserede medborgercentre i
udsatte boligomrdder, hvor han bl.a. undersgger
bibliotekernes strategiske rolle i social innovation
iarbejdet med udsatte i byen.

Biblioteker og deres tilbud ma designes og
planlaegges i sammenhaeng med andre insti-
tutioner, sa de i stadig starre omfang raekker
ud mod forskellige borgeres sociale og kultu-
relle behov. Sektoren udvikler sig i gjeblikket
iretning af en uheldig polarisering mellem pa
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cally appealing and experience-oriented cutting-
edge libraries that attract official attention versus
community-based library hybrids with a clear
social profile whose main impact may be in rela-
tion to the everyday life of marginalized citizens.
Avoiding this polarization and generating synergy
among the various library services and among the
library and other public sectors and civil society
institutions will be crucial for the ability of the
library in all its different guises - physical as well
as symbolic and social - to continue to occupy
a central role in the welfare landscape and in
the public awareness. These are some of the key
points I will argue after an introductory overview
of the current state of affairs in the library sector.

A temperature check - threats and potentials
On the one hand, the public library as an institu-
tion is under pressure. In Denmark alone, there
have been more than 300 closures in the past 10
years, and libraries (and the cultural sector over-
all) are a common target when it is time for the
seemingly ritually recurring municipal budget
cuts. In connection with the latest redrawing of
the municipal map in 2007 alone, more than 100
local libraries were closed down in a single move.
This trend co-occurs with the spread of unstaffed
libraries in recent years, and critics argue that the
days of the physical library are numbered. There
is an ongoing debate about what the future library
can and should offer. Thus, in a discussion paper
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den ene side aestetisk smukke oplevelsesba-
serede cutting edge-biblioteker, der lgber med
meget af den officielle opmarksomhed, og
pé den anden side lokalsamfundsforankrede
bibliotekshybrider med en klar social profil, der
maske forst og fremmest gor en forskel i udsatte
borgeres dagligdag. At undga denne polarising og
samtidig arbejde for at skabe synergi imellem de
forskellige bibliotekstilbud og mellem biblioteket
og andre offentlige og civilsamfundsbaserede
institutioner bliver afggrende, hvis bibliotekerne
ialle deres mange udtryksformer - fysiske savel
som symbolske og sociale - fortsat skal indtage
en central plads i bade det velfeerdspolitiske
landskab og i borgernes bevidsthed. Det er nogle
af de centrale pointer, jeg vil argumentere for efter
et indledende overblik over den aktuelle status i
bibliotekssektoren.

Temperaturmaling - trusler og potentiale

Pa den ene side er folkebiblioteket som institution
under pres. I Danmark alene er der lukket over
300 filialer gennem de seneste 10 ar, og biblioteket
(og kulturomradet i det hele taget) star traditio-
nelt for skud, nar der skal prioriteres i de neermest
rituelle kommunale nedskaeringsrunder. Alene i
kglvandet pa den seneste store kommunalreform i
2007 blev der med ét snuptag lukket over 100 filia-
ler. Dette sker samtidig med, at der i de seneste ar
er set en opblomstring af personalelgse bibliote-
ker, og kritiske rgster mener, at dagene er talte for
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published in 2011, Det Digitale Rdd (the Digital
Council) suggested that physical libraries should
be phased out over a ten-year period in favor of “a
new digital structure with one national e-library.”
In connection with the latest municipal elections
in November 2013, the Danish newspaper Kris-
teligt Dagblad carried out a survey that asked 30
mayors to prioritize cultural initiatives and ser-
vices. In this survey, library investments came
second to last. Instead, the mayors favored invest-
ments which they believe will attract citizens (and
thus tax revenues). In this light, the future outlook
is bleak for what has historically been a celebrated
institution of general education and information.

On the other hand, the library is still one of the
most popular cultural institutions in Denmark - a
total number of 36 million visitors in 2011 speaks
loud and clear - and in surveys, libraries gener-
ally get high scores when people are asked to rate
their satisfaction with their local library services.
A few places around the country, investments in
high-profile placemaker libraries have put both
the library as an institution and the city or neigh-
borhood of the future cultural beacon on the map.
One example of this is The Library on Rentemes-
tervej, which had a strong impact on Copenha-
gen’s north-west district; as an icon, a meeting
place and a base for counter narratives to the ter-
ritorial stigma that has tended to attach itself to
the area. Similarly, there are very positive expe-
riences with rethinking libraries and developing
them into socio-cultural hybrid platforms that
are based on and revolve around the strength in
being a public institution (perhaps the only one?)
that meets people without requiring ID or a refer-
ral. In part because the context encourages open
learning relationships (people come in for volun-
tary homework support or IT courses), it creates a
basis for what might be called socially innovative
practice approaches in relation to marginalized
groups. Until now, this has manifested itself main-
ly in so-called marginalized neighborhoods (in the
form of library-based community centers) and in
rural areas (in the form of multi-purpose centers).

Thus, it is a slightly schizophrenic image
that emerges of the library sector right now, a
few years into the 2010s. The classic, collection-
based library concept is under pressure ‘from
the outside’ due to municipal budget woes, and
the advent of new media means that the physi-
cal book is no longer the only media format that
library services revolve around. At the same time,
the library is a strong brand with a broad appeal,
and internal trends are emerging in the sector that
seek to develop libraries in a variety of directions
- including a move toward more network-based
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det fysiske bibliotek. Det debatteres labende, hvad
biblioteket i fremtiden kan, skal og bgr bruges til.
Det Digitale Rad foreslog saledes i et debatoplaeg
tilbage i 2011, at det fysiske bibliotek skulle udfa-
ses hen over en 10-arig periode til fordel for “en
ny digital struktur med ét nationalt e-bibliotek”. I
anledning af det seneste kommunalvalg i novem-
ber 2013 foretog Kristeligt Dagblad en rundsperge,
hvor 30 borgmestre blev bedt om at prioritere ind-
satser pa kulturomradet. Her havner investeringer
ibiblioteketsomradet pa naestsidstepladsen. Borg-
mestrene vil hellere prioritere investeringer, de
mener treekker borgere (og dermed skattekroner)
til kommunen. Saledes betragtet er fremtidsudsig-
terne dystre for den historisk set ellers sa traditi-
onsrige folkeoplysningsinstitution.

P& den anden side er biblioteket fortsat ét
af de mest besggte kulturtilbud i Danmark - 36
mio. besggende 1 2011 taler sit tydelig sprog — og i
forskellige tilfredshedsundersggelser scores der
generelt hgjt, nar brugerne sporges til deres til-
fredshed med det lokale bibliotekstilbud. Enkelte
steder i landet har investeringer i prestigefyldte
placemakerbiblioteker sat bade biblioteket som
institution og den kommune/bydel, hvori de
nye kulturelle fyrtarne troner, pa landkortet.
Et eksempel pa dette er Biblioteket pa Rente-
mestervej, som har haft stor betydning for det
kobenhavnske Nordvestkvarter; som ikon, som
mgdested og som base for at skabe modfortael-
linger til det territoriale stigma, der til en vis grad
har klistret sig til kvarteret. Ligeledes er der meget
positive erfaringer med at gentaenke og videreud-
vikle biblioteker til mere hybride, sociokulturelle
platforme, der tager afseet i og dyrker styrkerne i
at veere den (eneste?) offentlige institution, der
meder borgeren uden krav om fremvisning af cpr-
nr., og uden at man skal veere visiteret til tilbud-
det. Dette gores i en ramme, der leegger op til abne
leeringsrelationer (borgerne kommer og deltager
frivilligt i f.eks. lektiehjeelp eller it-kurser), og der
skabes, bl.a. pa denne baggrund, grobund for, hvad
man kunne kalde socialt innovative praksisformer
iarbejdet med f.eks. udsatte borgere. Dette har
indtil nu forst og fremmest manifesteret sig i de
sakaldt udsatte boligomrader (i form af biblioteks-
baserede medborgercentre) og i tyndt befolkede
omrader (i form af multifunktionelle centre).

Med ovenstaende in mente kan man altsa
tegne et noget skizofrent statusbillede over biblio-
tekssektoren her lidt ind i 10’erne. Det klassiske,
samlingsorienterede bibliotekskoncept er under
pres ‘udefra’ af skrantende kommunal gkonomi,
og nye mediers indtog gar, at den fysiske bog ikke
leengere er det medie, al biblioteksdrift indret-
tes efter. Samtidig er biblioteket et steerkt brand
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structures with socio-cultural and/or experience
economy ‘twists’. It is this trend that is my main
focus in the following.

Conflicting interests and inspirations

The tension that I described above in a Danish
context also exists globally. Here too, there are
both iconic ‘Bilbao effect’ libraries and attempts at
transforming the library into a community forum
- ‘community builders’ in their own right, as they
would be called in an American context.

At one end of the spectrum we find inter-
national examples and already canonized ver-
sions of the former variant - the architectural
icons. This includes, for example, Seattle Cen-
tral Library, which carries Rem Koolhaas’ stu-
dio, OMA’s, signature, the relatively new library
in Jo Coenen’s design on Amsterdam’s harbor
front, Openbare Bibliotheek (which in addition to
being a high-profile placemaker is also Europe’s
largest public library), Moshe Safdie’s library in
Vancouver and the Philological Library at Freie
Universitét Berlin, which was designed by Foster
+ Partners. Many of these icons are designed to
blend elegantly into the urban space, not unlike
Schmidt Hammer Lassen’s Black Diamond in
Copenhagen. Here, Jo Coenen’s monolithic
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med bred appel til borgerne, og der ses udvik-
lingstendenser, der mere internt i sektoren sgger
at udvikle bibliotekerne i forskellige retninger —
bl.a. mod mere netveerkspreegede organiseringer
med sociokulturelle og/eller oplevelsesgkonomi-
ske ‘twists’. Det er denne udvikling, jeg saerligt vil
fokusere pa nedenfor.

Modstridende interesser og inspirationer
Den spaending, jeg ovenfor beskrev i en dansk
kontekst, findes ogsé globalt. Ogsa her ses bade
ikoniske ‘Bilbaoeffekts-biblioteker’ og forsagg pa
at transformere biblioteket til lokalsamfundets
knudepunkt - til at veere ‘community builders’ i
deres egen ret, som man ville kalde det i en ame-
rikansk sammenhaeng.

I den ene ende af spektret ses internationale
eksempler og allerede kanoniserede bud pa det
forste — de arkitektoniske ikoner. Det er f.eks.
Seattle Central Library, som baerer Rem Kool-
haas’ tegnestue, OMA’s, signatur, det er det for-
holdsvis nye Jo Coenen-designede bibliotek pa
havnefronten i Amsterdam, Openbare Bibliotheek
(der ud over at vaere en markant placemaker ogsa
er Europas stgrste offentlige bibliotek), det er
Moshe Safdies bibliotek i Vancouver, og det er
Freie Universitets filologiske bibliotek i Berlin,
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building at Amsterdam’s harbor front serves as
an iconic European example. The design is clear-
ly defined by the building’s role as a public venue
with a wide variety of usage needs: A well-con-
sidered functional distribution of space (among
other functions, the library houses a theater and
a top-floor restaurant overlooking the city) and
qualities to accommodate the wide variation in
use (the building has to offer calm and focused
work spaces while also welcoming a steady flow
of users and visitors) make for a complex design
task, and Coenen’s solution is consistent and
convincing. The Library on Rentemestervej can
be characterized on similar terms: It also features
carefully designed spaces (from various types of
study areas in the adult section to a very interac-
tive children’s section). From a more sociological
point of view, these new libraries often host a
wide range of activities - from traditional library
services to cafés, stage productions, bookstores,
exhibitions, etc. Their main audience is often
the relatively well-off urban middle class. This is
the group that typically uses these places as calm
oases in the noisy tumble of the city and a chance
to ‘log off” from the hustle and bustle in order to
study or converse in these open, welcoming and
informal meeting places. In many regards, despite
the classic library’s ambition of embracing every-
one, it is often the needs of this urban middle class
that are accommodated, just as they are the ones
who can afford to sip expensive coffee while enjoy-
ing the photo exhibitions in the café.

At the other end of the spectrum there are also
new developments in the internal drive to trans-
form the library into a platform with a more
explicit ambition of playing a social role for mar-
ginalized citizens than the experience-oriented
library — a more socially sensitive and needs-
driven library concept. A specific international
example of this is the so-called Idea Store, which
represent a British reinterpretation of the clas-
siclibrary concept. Here, the main focus is on the
role of the library in relation to life-long learn-
ing and educational activities for children, youth
and families from marginalized areas of London.
This involves a ‘re-design’ of the physical setting
with maximum accessibility, openness and func-
tionality as key qualities as well as a rethinking
of the content with a particular emphasis on the
intensive facilitation of activities for users from
alow-education background in the form of home-
work clubs, BookStart projects and early language
stimulation. This represents a particular trend in
British library development which explicitly aims
to assign the library an active role in relation to
social inclusion. A general point that is made in
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der er designet af Foster + Partners. Disse ikoner
er, ikke ulig Schmidt Hammer Lassens Sorte Dia-
mant i Kebenhavn, ofte bygget, sa de elegant glider
ind i bybilledet. Jo Coenens monolitiske bygning
ved havnefronten i Amsterdam kan her tjene som
et ikonisk europaeisk eksempel. Designet tager i
hgj grad hensyn til, at der er tale om en offentlig
bygning med mange forskellige anvendelsesbehov:
gennemtenkt funktionsopdeling af rum (biblio-
teket huser bl.a. ogsa et teater og en restaurant pa
gverste sal med udsigt over byen), hensyntagen til
den meget forskelligartede brug af de forskellige
rum (der er behov for steder til fordybelse, sam-
tidig med at der vil veere en lind strem af brugere
og besggende) gor det til en kompleks designop-
gave, og Coenens lgsning herpa er gennemfort og
overbevisende. Biblioteket pd Rentemestervej kan
karakteriseres med samme termer: Her er lige-
ledes tale om et seerdeles velovervejet design af
forskellige rum (fra forskellige typer fordybelses-
hjernerivoksenafdelingen til et meget interaktivt
boernebibliotek). Set med et mere sociologisk blik
er det markant, at disse nye biblioteker ofte tilby-
der en bred vifte af funktioner - fra traditionelle
bibliotekariske ydelser til café, scenekunst, bog-
handel, udstillinger osv. Det er ofte den urbane,
bedrestillede middelklasse, der tiltreekkes. Det
er typisk dem, der bruger disse som andehuller i
byens larmende virvar til at ‘logge af” fra larm og
traengsel, til at studere, konversere; de bruges som
abne, uformelle magdesteder med hgjt til loftet. Det
er pd mange mader, trods det klassiske biblioteks
ambition om at rumme alle, denne urbane mid-
delklasses behov, der forsgges imgdekommet, og
det er dem, der har rdderum til at nyde dyr kaffe,
mens de ser pa fotokunst i caféen.

I den anden ende af spektret ses der ogsa
nybrud i den méade, biblioteket indefra gnskes
transformeret til en platform, der i mere eks-
plicitte termer end i det oplevelses-orienterede
bibliotek sgger at spille en social rolle for mar-
ginaliserede borgere — et mere socialt sensitivt
og behovsbaseret bibliotekskoncept. Et konkret,
internationalt eksempel er de sdkaldte Idea
Stores, der reprasenterer en britisk nyfortolk-
ning af det klassiske bibliotek. Her er der i seer-
lig grad fokus pa bibliotekets rolle i relation til
livslang leering, leeringsbaserede aktiviteter for
born, unge og familier fra udsatte boligomrader
i London. Dette implicerer bade et ‘redesign’ af
de fysiske rammer med hgjest mulig tilgeenge-
lighed, abenhed og funktionalitet som nggleord
og en mere indholdsmaessig nyorientering, hvor
der saerligt laegges vaegt pa intensiv facilitering
af aktiviteter for de ‘ikke-uddannelsesvante’ bru-
gere i form af lektiecaféer, bogstartsprojekter og
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the British debate is that the library is a particu-
larly well-suited setting for this effort to reduce
social inequality because of its unique reach and
accessibility. The library has an image of being
an open space, it is characterized by a sense of
neutrality, and it often has a physical presence
‘on location’ in the marginalized neighborhoods
that enables it to reach people in their local com-
munity with information and learning activities.
This gives it a significant potential to include peo-
ple actively in the effort to vitalize their neighbor-
hood. In that sense, this constitutes a broad effort
to make the library a platform for explicitly pursu-
ing strategies aimed at promoting active citizen-
ship.

In a Danish context, the concept of librar-
ies as Idea Stores and as community builders
is also manifest. That is evident in a series of
recently completed projects where 16 public
libraries in marginalized neighborhoods took
part in a three-year development process aimed
at becoming combined libraries and community
centers (or library-based community centers).
A library-based community center is a hybrid
organizational setting where a culture and infor-
mation institution (the library) serves as a base
for volunteer efforts, outreach public services,
collective approaches and impartial counseling
and guidance with links to social housing ser-
vices and entrepreneurial environments. Thus,
the community centers represent a unique blend
of services and activities that have traditionally
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sprogstimulering. Dette er udtryk for ét saerligt
spor i britisk biblioteksudvikling, der eksplicit
gnsker, at biblioteket skal spille en aktiv rolle i
forhold til social inklusion. Generelt papeges det i
den engelske debat, at biblioteket er en seerligt vel-
egnet ramme til netop dette arbejde med at mind-
ske den sociale ulighed, bl.a. fordi det har en unik
reekkevidde og tilgeengelighed. Biblioteket har et
image som veaerende et frirum, rummer en form for
neutralitet og ofte en fysisk placering ‘on location’
ide udsatte boligomrader, der netop gor det muligt
atna ud til folk i deres naermiljg med information
ogleeringspraegede aktiviteter. Derigennem er der
et stort potentiale i at inddrage borgerne aktivt i
arbejdet med udviklingen af deres boligomrade.
Saledes betragtet er der med et bredt perspektiv
tale om at udvikle biblioteket mod at blive en plat-
form, der eksplicit arbejder med strategier mgntet
paudviklingen af et aktivt medborgerskab.

I en dansk sammenhang manifesteres tan-
kerne omkring udviklingen af Idea Stores og om
biblioteket som community builder ogsa. Det gor
de i en reekke nyligt afsluttede udviklingsprojek-
ter, hvor 16 folkebiblioteker beliggende i udsatte
boligomrader hen over en tredrig periode tog del
ienudviklingsproces med sigte pa at blive biblio-
tek og medborgercenter (eller biblioteksbaseret
medborgercenter). Et biblioteksbaseret medbor-
gercenter er en hybrid organisatorisk ramme, der,
med udgangspunkt i en kultur- og oplysningsin-
stitution (biblioteket) fungerer som base for bade
frivilligt arbejde, fremskudte offentlige services,
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existed in separate contexts across a wide range
of institutions in the public sector and civil socie-
ties. The unique institutional set-up of these com-
munity centers represents firstly, a good context
for addressing specific cultural and social needs.
Secondly, the centers bring professions together
that normally work in different contexts, both in
their day-to-day work and in more strategic initia-
tives. The community centers give these profes-
sions a chance to develop broad interdisciplinary
approaches and understandings in connection
with the efforts to meet individual and commu-
nity needs and to develop the library as a more
explicitly socially oriented institution in society.
Thirdly, the centers represent a potentially stable
construction in the community where co-existing
but normally unrelated efforts, for example aimed
at health issues among young people, are able to
connect and achieve synergy effects. Fourthly,
they establish a badly needed ‘third place’ in
marginalized neighborhoods. Here I refer to the
sociologist Ray Oldenburg’s theory about ‘third
places.’ In his interpretation, these are places
that are neither home (‘first place”) nor workplace
(‘second place’) but meeting places such as cafés,
museums, restaurants, etc. where we can have
low-intensity meetings with people we would
not otherwise encounter. Oldenburg views these
third places as essential for the development of
networks and a sense of cohesion in a commu-
nity. The community centers provide a venue for
independent counseling of marginalized groups
that also benefits from this sense of being a ‘third
place’ in a more metaphorical sense, as the com-
munity center staff and any associated volunteers
can meet people without representing either
social services or a social housing service.

These four aspects suggest that the library’s
functional rationale and associated practices are
still under development. In my view, this hybridi-
zation (and transformation) of the library has a
huge potential and indicates an important devel-
opment for the sector. The topic of ‘hybridization’
in and of the library sector has long been a topic of
debate. I use the concept here, not in reference to
any specific initiatives to fuse the physical library
with digital services such as the establishment of
the ‘Danish Digital Library’, but rather in refer-
ence to experiments that move the library toward
increased networking with other public sector
institutions, the volunteer sector and grassroots,
often expressed in cooperation across administra-
tive and professional boundaries and across the
distinction between professionals and volunteers.
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kollektive organiseringer, uvildig radgivning og
vejledning og har links til bade boligsociale indsat-
ser og ivaerksaettermiljoer. Saledes repreesenterer
medborgercentrene en unik blanding af services
og tilbud, der traditionelt har veeret at finde
adskilt og spredt pd en maengde forskellige
offentlige savel som civilsamfundsbaserede
institutioner. Det seerlige institutionelle setup,
som medborgercentrene udger, repraesenterer for
det forste en ramme, der er velegnet til at arbejde
med forskellige borgeres konkrete kulturelle savel
som sociale behov. For det andet samler centrene
forskellige professioner, der i det daglige savel som
imere strategiske samarbejder normalt arbejder
lgsrevet fra hinanden. Medborgercentrene giver
disse professioner muligheden for at udvikle en
bred tveerfaglighed mgntet pa bade arbejdet med
borgernes forskellige behov og med udviklingen
af biblioteket som en mere eksplicit socialt ori-
enteret, samfundsmeessig institution. For det
tredje repraesenterer centrene i lokalsamfundet
en mulig, stabil konstruktion, hvor samtidig eksi-
sterende, men normalt uathengige indsatser for
f.eks. unge og sundhed rent faktisk kan relateres til
hinanden og skabe synergi pa tveers. For det fjerde
etableres der et tiltreengt ‘tredje sted’ i de udsatte
boligomrader med dannelsen af de biblioteksbase-
rede medborgercentre. Her traekker jeg pa sociolo-
gen Ray Oldenburgs teori om ‘tredjesteder’. I hans
udleegning er det steder, der hverken er dér, hvor vi
bor (‘forstesteder’) eller arbejder (‘andetsteder”),
men netop madesteder som f.eks. caféer, museer,
restauranter osv., hvor man kan have lav-intensive
mogder med folk, man ellers ikke ville made.
Oldenburg ser disse tredjesteder som helt centrale
for udviklingen af sammenhaeng og netverk
i lokalsamfundet. Med medborgercentrene
etableres et fundament for uvildig radgivning af
udsatte grupper, der ligeledes har preeg af at veere
et sddant ‘tredjested’ i mere overfort betydning, da
medborgercentrenes medarbejdere og evt. frivil-
lige knyttet hertil kan mgde borgerne uden at veere
hverken ‘en af dem fra kommunen’ eller f.eks. fra
den boligsociale indsats.

Disse fire nedslag peger pa, at bibliotekets
funktionsrationale og de dertilhgrende praksis-
former er under stadig udvikling. At hybridisere
(og transformere) biblioteket pa denne made rum-
mer for mig at se et enormt potentiale og danner et
markant udviklingsspor for sektoren fremadret-
tet. Man har netop laenge talt om ‘hybridisering’ i
og af bibliotekssektoren. Nar jeg her har anvendt
begrebet, er det ikke mgntet pa de forskellige til-
tag, der har veeret i retning af at sammensmelte
det fysiske bibliotek med digitale services som
f.eks. oprettelsen af “Danskernes digitale bib-
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Potential bridge-building and synergies

The library is thus currently facing threats as well
as ahuge development potential. External dynam-
ics (such as the advance of new media) and inter-
nal trends in the library sector point to a variety
of potential directions for libraries. This involves
arisk of polarization, but it also offers strategic
possibilities - for politicians, planners, architects
and others - for taking active measures to prevent
the library sector from ‘snapping in half” by focus-
ing either on the wealthy middle class or on more
or less marginalized groups with a wide variety of
needs.

In closing, I will outline three perspectives
that point to potential bridge-building among
the trends that I have outlined above. Firstly, a
few words about The Library on Rentemestervej.
What is particularly noteworthy here is that the
newly constructed ‘Library’ is a rare case, by Dan-
ish standards, of a library that was constructed
from the outset as a hybrid four-story cultural
institution, explicitly planned around the library’s
role as abeacon in the community. In addition to
library services for children and adults, the build-
ing houses a range of services and activities, for
example a café, textile workshops, the local TV
station, a large hall for concerts and literature
events, and municipal services. The library web-
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liotek”, men i hgjere grad de forsgg, der teenker
biblioteket i retning af gget netveerkssamarbejde
med andre offentlige institutioner, den frivillige
sektor og graesrgdder og ofte konkret udmeontes
i samarbejder pa tveers af forvaltningsmaessige
opdelinger, forskellige faggrupper og mellem
professionelle og frivillige.

Mulig brobygning og synergieffekt

Der er altsa aktuelt bade trusler mod biblioteket
og et enormt udviklingspotentiale. Der er dyna-
mikker, der kommer udefra (som nye medier, der
treenger sig pd), og der er brydningsflader internt
ibibliotekssektoren, der reprasenterer forskel-
lige mulige udviklingsspor for bibliotekerne. Der
er fare for polarisering, men der er ogsa strategi-
ske muligheder - for politikere, planlaeggere, arki-
tekter osv. - for aktivt at imedeg4, at biblioteks-
sektoren ‘knaekker over pa midten’ og fokuserer
enten pa den velbjeergede middelklasse eller pa
mere eller mindre marginaliserede borgere med
alskens behov for hjelp.

Jeg vil her afslutningsvist pege pa tre per-
spektiver, der kan henlede opmarksomheden
pa mulige brobygningsperspektiver mellem de
optegnede udviklingsspor. Jeg vil som det forste
knytte et par ord til Biblioteket pa4 Rentemester-
vej. Det, der saerligt er vaerd at bide meerke i, er,
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site says, “On the second floor you find the Democ-
racy Corner, which is home to the local committee
and the community center. They offer support and
assistance with community projects.” The text
may be seen as a brief, factual and fairly modest
description of what takes place on the second floor
of the building, but from a historical perspective,
this service description is very interesting. The
second floor is also home to the ‘community lab’
(part of the Democracy Corner), which explic-
itly aimed, from the conception of the building,
to establish networks among and provide a base
for grassroots wishing to launch debates, cam-
paigns and happenings of a more or less political
nature in the urban space. It is, to my knowledge,
a fairly new development to make room for and
explicitly invite this type of activity into an oth-
erwise established and ‘formal’ cultural institu-
tion such as the library. Secondly, I would like to
point out that if the beacon projects fail to attract
people and ‘make a difference’ they will appear as
embarrassing failed investments for the respon-
sible political decision-makers and the civil serv-
ants. They need to bring in people who contrib-
ute to creating (rather than merely consuming)
culture. This dynamic might well spring from
the small and less aesthetically striking libraries.
These libraries often have a close relationship
with the community and with subcultural envi-
ronments — Ngrrebro Library on Bragesgade is a
case in point. In other words, I suggest the need to
consider mutual connections across institutions
explicitly — not only the connections among differ-

38

Ll

at det nybyggede ‘Biblioteket’ er et, efter dansk
malestok, sjeeldent eksempel pa et bibliotek, der
fra starten er bygget som en hybrid kulturinsti-
tution i fire etager, eksplicit planlagt med tan-
ker om bibliotekets rolle i lokalsamfundet som
pejlemeerke. Her huser man, ud over voksen- og
bgrnebibliotek, en vifte af forskellige tilbud og
aktiviteter som f.eks. café, handarbejdsvaerkste-
der, den lokale tv-station, en stor sal til koncerter
og forfatterarrangementer og borgerservice. Pa
Bibliotekets hjemmeside star der: “P4 anden sal
finder du Demokratihjgrnet, hvor lokaludvalget
og medborgercentret holder til. Her yder de bl.a.
hjelp og statte til borgergruppernes forskellige
projekter”. Teksten kan ses som en kort, nggtern
og noget undseelig beskrivelse af, hvad der foregar
pa anden sal i huset, men med historiske briller
pa er denne funktionsbeskrivelse langt mere inte-
ressant. Det er nemlig pa anden sal, at man huser
‘bydelslaboratoriet’ (en del af demokratihjernet),
der eksplicit og fra husets fodsel er udviklet til at
etablere netveerk mellem og huse graesrgdder, der
gerne vil lave debatter, kampagner og happenings
af mere eller mindre politisk art i byens rum. Det
er, sa vidt jeg ved, ret nyt, at sddanne funktio-
ner far plads og fra starten af eksplicit inviteres
indenfor pé en ellers etableret og ‘formel’ kultur-
institution som biblioteket. For det andet vil jeg
papege, at fyrtarnsprojekterne, hvis de ikke traek-
ker besggende og ‘gor en forskel’, vil fremsta som
pinlige fejlinvesteringer for de ansvarlige kommu-
nale toppolitikere og embedsmaend. De har brug
for ‘kunder’ i butikken, der bidrager til at skabe
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ent types of libraries but also between the library
and other public sector and civil society institu-
tions. That may also improve the library’s chance
of survival; an informant in my PhD project puts
it very clearly: “... as I understand it, the reason
we weren’t taken off the budget last time (in the
previous budget negotiations), the reason why we
weren’t cut... came down to (...) local protests. So
many people protested because of, how could you
put it, the work we do, both for our users and also
as a place for many of the local youths to drop in”
(Delica 2013:168). In other words, it clearly helps
to establish relations with local institutions and,
for example, to initiate activities that open the
area up to the outside world and enhance the
library’s role as a central institution that brings
the community together. That insight is also rel-
evant for the beacon projects. Thirdly, and in con-
clusion, the title of the essay is of course slightly
misleading. This is not an either-or scenario but
instead two positions in a broad spectrum. It is
neither realistic to expect that all 98 municipali-
ties in Denmark will create iconic libraries nor to
expect all the local libraries across the country
to develop into full-fledged community centers.
The library sector needs both, and where there
is a synergy potential it will be possible to build
very strong constellations. Examples of the latter
include the relationship between the future high-
profile Urban Mediaspace (UM) and the City of
Aarhus and the City’s other public libraries (sev-
eral of which are located in so-called marginal-
ized neighborhoods). It will be a challenge not
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(og ikke alene forbruge) kultur. Den dynamik kan
sagtens komme fra de sma og sestetisk set mindre
prangende filialer. Disse har ofte en naerhed til
borgerne og til subkulturelle miljoer — Norrebro
Bibliotek i Bragesgade er et godt eksempel herpa.
Dette er med andre ord en opfordring til, at der
taenkes helt eksplicit i gensidige sammenhaenge
pa tveers af institutioner — ikke alene mellem
forskellige typer af biblioteker, men ogsd mel-
lem biblioteket og andre offentlige og civilsam-
fundsbaserede institutioner. Dette kan ogsa gge
bibliotekets overlevelseschancer; en informant i
min athandling udtrykker dette meget klart: “...sa
vidt jeg kunne forsta sidste gang (ved sidste bud-
getforhandlinger), grunden til vi ikke blev sparet
vaek... det var pa grund (...) af protester i omradet.
Der var sa mange, der protesterede pa grund af
den, hvad kan man sige, indsats vi ger for, bade
for vores brugere, men ogsa som vaerested for
mange af de unge” (Delica 2013:168). Det er med
andre ord tydeligt, at det betaler sig at etablere
relationer med lokalsamfundets institutioner og
f.eks. veere igangseetter for aktiviteter, der bade
abner omradet for omverdenen og forsterker
bibliotekets rolle som central og samlende insti-
tution for lokalomradet. Den indsigt kan fyrtarns-
projekterne ogsa drage nytte af. For det tredje og
afsluttende er titlen pa essayet naturligvis noget
misvisende. Der er ikke tale om en enten eller-
relation, men om to positioneriet bredt spektrum.
Det er hverken realistisk, at der dukker ikoniske
biblioteker op i samtlige 98 kommuner, eller at
alle biblioteksfilialer landet over udvikler sig til
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to give local libraries a lower priority in various
ways (symbolically and in terms of recognition
and funding) once UM opens to the public. It will
also be a challenge to continue to ensure a ‘socio-
cultural food chain’ between the local libraries
and UM and to ensure that UM develops a social
profile, even (also) playing a role for the City’s
more marginalized citizens. In this, they might
even draw inspiration from the pioneering effort
at Community Center Gellerup over the past ten
years, which has aimed to transform the library
service in order to target people’s specific needs
in one of Denmark’s poorest areas.
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fuldblods medborgercentre. Bibliotekssektoren
har brug for begge dele, og i de tilfeelde, hvor der
er synergi herimellem, kan der udvikles seerdeles
steerke konstellationer. Eksempler herpé er f.eks.
relationen mellem det kommende hgjtprofilerede
Urban Mediaspace (UM) og Aarhus og kom-
munens andre filialer (hvoraf flere er placeret
i sakaldt udsatte boligomrader). Det bliver en
udfordring ikke at udsulte de lokale filialer pa for-
skellige mader (symbolsk, anerkendelsesmaessigt
og driftsgkonomisk), nar UM slér dgrene op. Det
bliver ligeledes en udfordring kontinuerligt at
arbejde p4a, at der er en ‘socio-kulturel fodekeede’
mellem filialerne og UM, og at UM ogsa udvik-
ler en social profil og endda (ogsd) kommer til at
spille en rolle for kommunens mere marginalise-
rede borgere — dette kunne méaske ligefrem veere
med inspiration i meget af det pionerarbejde, der
gennem de sidste 10 ar er lavet med at transfor-
mere bibliotekets ydelser, sa de i endnu hgjere
grad rammer borgernes specifikke behov i et af
landets fattigste boligomrader i Community Cen-
ter Gellerup.
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